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cONc rY cp rAp poaN HApACo ceNG HoA xA ngr cutr NGHIA vrET NAM
DAr Hor oonc co BONG EOc l4p - Tu do - H4nh phric

S 6 : 4t I 2022AIQ-DHD CD-HAP
Hdi Phdng, ngdy l4 thdng 5 ndm 2022

NGIII QUYET
DAr HQr DONG C6 ooNC THUONG NrEN NAM 2022

cOxc TY Co PHAN TAP DoAN HAPACo

- Cdn ctir LuQt Doanh nghiQp sii SOtZOZOtgUln ,fU, t7/6/2020;

- Cdn caLust Chang khoitn sA SUZOlOtgttl4ngdy 26/l l/201g;

- Cdn c* Diiu tQ Td chilrc vd Hoat d6ng ct)a C6ng ty Cd phdn Tdp dodn HApACo;

- Cdn ca BiAn bdn hzp Eqi h6i d6ng CO ddng thaong ni\n ndm 2022 cila Cdng ty CO ph,in
Tdp dodn HAPACO ngdy I4/5/2022;

CuQc hqp Dai hQi ddng c6 d6ng thuong ni6n ndm2022 cria C6ng ty CO phAn Tqp doan
HAPACO (TAp dodn) co 291 Cd d6ng vd ngudi dugc uy quy0n tham du, dai di$n cho
82.378.577 c6 phAn, b/ng74.25 % t6ngs6 c6 phAn c6 quy6n bi0u quy6t ctra T6p dodn.

CuQc hqp Dai hQi d6ng c6 d6ng thuong ni6n ndm 2022 dd ti6n hanh dring trinh tu theo
quy dinh cria ph6p luat hiQn hanh vd Di6u lq T6 chric vd hopt dQng C6ng ty C6 phAn T4p doan
HAPACO.

DAr HQr DONG CO DONG THUONG NrEN XAVI ZOZZ

CONC TY CO PHAN TAP DOAN HAPACO

QUYET NGHI
Di6u 1. NhAt tri phO chuAn 86o c6o k6t qud ho4t dQng sin xudt, kinh doanh ndm Z02l
Phucrng hu6ng nhi6m vu vi kO hopch sAn xu6t, kinh doanh ndm 2022 nhu nQi dung dE duoc
n6u trong tdi liQu b6o c6o Eai hdi d6ng c6 ddng vd giao chi ti6u k6 hoach s6n ku6t, kinh doanh
nFm2022 v6i mric tdng truong15% trd l6n so v6i ndmz02l, nhu sau:

_,1- T6ng doanh thu: 742.000.000.000 tl6ng

- Lqi nhu4n tru6c thu6: 87.000.000.000 tldng

^, ,^, .:
Tj, lQ biau quyil nhdt tr{ thong qua ld t 00 %t6ng s6 c6 phdn bt€u quyat dur hop"

Di6u 2. PhO chuAn B6o c6o Ki0m di6m cira H6i d6ng quin trf v0 hoqt dQng qudn tri n6m tdi
chinh 2021 vd nhiQm vu qu6n tri n6m 2022 nhu n6i dung dd dugc n6u trong tai li6u b6o c6o
^ . r ^. .l ;. -^uar nol oong co oong.

Ty la bieu quyat nhiit tr{ th6ng qua ld 100 % t6ng sri c6 phin btau quy€t &t hop.

Didu 3.Ph0 chuAn 86o c6o hoqt dQng cria Ban Ki6m so6t trong nam rdi chinh 2021 vitnhiom
vu kiOm so6t ndm tdi chinh 2022nhu n6i dung dd dugc n€u trong tdi liOu b6o c6o Dpi hQi d6ng
c6 d6ng.

fy tQ biAu quyAt nhh tri th6ng qua ld 100 % tiing sti cii phdn biAu quy€t dw hpp
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Ei6u 4. PhO chuAn 86o c6o Tdi chinh ki0m to6n ndm 2021d5'dugc Cdng ty TNI#I Kiom
toSn Nh6n Tem ViOt, tii5n hanh ki6m to6n theo dring c6c chudn muc quy dinh, nhu nQi dung
d5 duo. c n6u trong tii liQu b6o c6o DAi hQi d6ng cd d6ng.

T!,lQ bieu quy& nhtit tri th6ng qua td 100% tiSng sii c6 phan bi€u qqft drt hpp.

Ei6u 5. Th6ng qua viQc uf quyAn cho HQi d6ng quan tri lga chgn m6t trong c6c c6ng ty ki6m
to6n trong danh s6ch c6c c6ng ty kiOm to6n dugc Uy ban Chimg khoan Nhd nudc ch6p thuqn
thUc hiQn ki6m toan dcvn vi c6 lgi ich c6ng chring ndm 2022 d6 so6t x6t b6o c6o tdi chinh ban
ni0n ndm 2022 vd ki0m toan b6o c6o tAi chinh ndm2022 cria Tflp doin theo quy dinh cria
phSp luft.

rj, Q bieu quyilt nhat *i th6ng qua ld 100% tdng sti cd phdn bi€u quyat d.a hqp.

Didu 6. PhO chu6n phucrng 5n phdn pfrOi tqi nhu0n vd chi trd cd tric ndm 2l2l,cr,r th6:

Lgi nhufln sau thu6 chua phdn ptr5i tty t<6 OOn ngdy 3lll2l202t lil70.792.600.464 d6ng
dugc chia c6 t,ic ndn202l bdng ti0n m4t ld 4%lYdndiAu lQ (do n6m 2A2l coph6t hdnh th6m
cO phAn theo tj' 16 1:1, r*rftng cd ph6n ndy cfing dugc chia cO tric b5ng tiAn ndm202l,do d6 tj,
lQ c6 tric rut tt 8% xu6ng 4%). Sd cdn lpi dugc giii lpi OC tai dAur tu cho cdc c6ng ty thanh
vi6n d6n ndm2022.

Lgi nhupn OC tai chua ph6n ph6i dirng OC tai dAu tu, d6ng thcri n6ng cao ndng lgc tdi
chinh, b6 sung v6n luu dQng cho c6c c6ng ty thdnh vi6n cira Tflp dodn, hqn ch6 c6c rui ro
thanh khoan cho doanh nghiQp trong ndm 2A22, gia tdng lqi ich cho c0 d6ng. phdn d6u n6m
2022 duqc chia c6 tric mric tt 8-10%.

Ti t€ biau quyil nhtfi ni thdng qua ld 100% tiSng sii c6 phdn biau quyat &t hpp.

Didu 7. PhO chuAn mirc thtr lao trung binh d6i vdi thdnh vi6n HQi d6ng quan trf vd thanh vion
Ban Ki6m so6t ndm 20221d:

Thanh vi6n HQi d6ng quan tribinh quindtin : 8.000.000 ddng/ngudilthdng.

- Thenh vi6n Ban Ki6m so6tbinh qu6nd6n : 6.000.000 d6ng/nguoilthdng.

' Ndu ph6n d6u vucvt mtc chi tiOu lgi nhu4n thi HQi'ddng quan tri vd Ban Ki6m so6t
dugc thucrng l0% trOn lgi nhuan wgt mric ki5 hopch ndrn 2022.

- Mirc thtr lao chi tr6 cho thdnh vi6n H6i d6ng qu6n tri vi thdnh vi0n Ban Ki6m so6t ld
tru6c thuti. C6c thanh vi6n HOi d6ng quan tri vd thenh vi6n Ban Kii5m so6t chiu tr6ch nhigm
khai b6o vd nQp thuti thu nhfp c6 nhdn theo quy dfnh ctia ph6p luat :

T!, tQ btau quyiit nhiit tri th6ng qua ld r00% rcng sii cii phdn bja3t quy* d.tt hpp.

Ei6u 8. Thdng qua viQc riy quyAn cho HQi ddng quan tr!'quy6t dinh vipc c6ng fy dAu tu c6
gi6 tri b[ng hoac lcrn hcrn 35% tbnggi6 tri tii san dugc ghi trong b4o cdo rdi chinh gen nhet Oa

duo. c kiOm to6n cria c6ng ty. Thoi hqn riy quyOn tir ngiy 14/512022 d6n ngdy t6 chric cuQc hop

ri,G biau quyet nhiit tri th6ng qua ld 100% tiing sri c6 phdn brau Ery€t &t hpp.
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Eidu 9. Th6ng quab6o c6o ktit qui thlrc hi0n c6c du an dAu tu gi6i do4n 2021'- 2l26,da trien
khai thlrc hiQn trong ndm202l bao g6m:

1. Du an dAu tu giai dogn II Nhd m6y Gi6y Kraft, neng c6ng su6t l6n 68.000 tdnlnam
t4i xE Dpi B6n, huyQn An Ducrng, thlmh pnO Uai Phdng.

2. DU an Trung ffim ChAm s6c Ngudi cao tu6i Qu6c t6 S6ng Gi6 Minh Tdn, tpi th6n 6,

xE Minh TAn, huy6n Thu!'Nguy6n, ftenh pnO Uai Phdng vdi diQn tich str dpng d6t
16,8ha.

3. DU 6n BQnh viQn Da khoa Qu6c t6 Green Viet - Hin, t4i xE Thu!' Eulng, huyQn

Thu, Nguy0n, rfr*fr pnO Uai Phdng.

4. Dp 6n Khu nhi o Thuong mpi, tpi s5 ++ta rdn Eric Thdng, x6 An Edng, huyQn An
Ducrng, thenh pnO Uai Phdng.

5. DU an Nhd m6y Cfr6 Ui6n Cd ph6 Scxr La - HAPACO, tAi tinh Son La.

6, DU an Nhd m6y DiQn n5ng lugng ttrit4o (diQn gi6) t4i tinh Gia Lai.

7. DU an ph6t hdnh thOm c6 phi6u mua 14i BOnh viQn eu6c t6 Green.
.l

Dai hQi uy quycn cho HQi d6ng quan tri quy0t dinh thuc hiQn cdc du an c6 hiQu qu6

rut cdc dp 6n n6u tinh toan kh6ng c6 hiQu qu6 ho{c thay ddi c6c dg 6n trong kti hopch 5 ,fu)
202t-2026

Ti,le bieu quyAt nhiit trt thdng qua ld 100% tiing sii ci| phin bi€u quyAt d.w hpp.

Didu l0.Nghi quy6t niy dfl dugc c6c CO ddng c6 quyAn biOu quytit c6 mat tpi cuQc hgp

.?

'+
.\

hQi d6ng CO dOng thudng niOn n[m 2022 ciaCdng ty C6 phAn Tap dodn HAPACO t6 chirc
ngity l4l5l2022dAnh6t tri bi6u quytit th6ng qua ttmg phAn vd th6ng qua todn vdn Nghi quytlt.

T!,lQ biau quydt nhiit trI th6ng qua ld t0a% t6ng sii cii phdn biau quyil du hqp.

Ei6iu 11. Eidu khoin thi hinh

Nghi quy6t niy c6 hiQu lpc kO ttr ngdy 141512022. C6c thanh vi0n HQi d6ng quan tri, Ban
Ki6m so6t, Ban T6ng Gi6m d6c vi c6c C6 d6ng COng ty C6 phAn Tfp doin FIAPACO chiu
tr6ch nhi$m thi hanh Nghi quy6t niy theo quy dinh cria phSp 1u4t vd Di0u 16 Td chirc vd Hopt
dQng COng ty CO phAn Tap doin IIAPACO./.

rr0r EoNG cO noNc
No'i nhin
- UBCKNNIb/c;
- S0GDCKTPHCMIb/c;
-Qu!C6dangld/b; t
- Lttu HCNS;

TQA
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TICH HDQT

HAPACO
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CONG TY Co PHAN TAP EoAN HAPACo
oar nor o6nc co o6lrc

S 6 : 40 I 2022 IBB -DHD CE-HAP

TOn doanh nghiQp:

T4r sd chinh:

Thoi gian hgp:

Dia di0m ho.p:

Chucrng trinh vd nQi

dung Dpi hQi:

SO epi bi6u tham du:

1. BiNguy6n Thi My Trang:

2. Ba D6 ThiHa phucrng:

CQNG HOA XA HQI CHU NG}IIA VIET NAM
Ddc lf,p - Tu do - Hanh nhfc

Hai Phdng, ngdy 14 thdng 5 ndm 2022

EAr Her EoNG 
"o 

rYj*Xi#*G NrEN NAnn zozz
c6Nc TY Co PHAN TAP DoAN HAPACo

Cdng ty CO phan f$p dodn IIAPACO
Tdng 3 Tda nhd Green, Sd 7 LO 28A dudrng L0 H6ng phong, quqn Ng6
Quy6n, thanh pfrO Uai Phdng.
eAt AAu lric 09 gid 00 phrit ngdy 14/5/2022
Trung tem HQi nghi Thanh pn5 uai phdng, so tg duong Hodng Di0u, l.
phuong Minh Khai, qufln H6ng BAng, Tp. H6i phdng. /iZ
Theo chuong trinh Eai hOi dong c6 d6ng thuong niOn ndm 2022 dugc ll:/,
Eai hdi d6ng Cd d6ng th6ng qua. ttZt
291 C.6 d6ng vd ngudi dugc riy quy6n du hgp, dai diQn cho g2.37g.577 \*
cd phdn bdng74.25%$ngso c6 phAn co quyen bi0u quy6t cria c6ng ry \
tham dg.

:

Trucrng ban

uv vlen

I

DIEN,BIEN DAI IIOI (Theo trinh tv thdi gian)
I. TIIU TUC KIIAI MAC DA.I HQI

Ban Td chric dd thlrc hiQn thri tqc dAng ky cho cdc Cd dOng tham dU hgp Eai hQi d6ng
C6 d6ng thucrng ni6n ndm 2022 (DHDCD) cria C6ng ty.

Ong Nguy6n Eric H0u - Truong Ban T6 chric b6o cdo k6t qua thAm tra tu c6ch C6
oong:

"Tai 
thoi di6m th00' bat dAu khai m4c cuQc hop, tOng sO C6 OOng tham du Dai hQi ld

2Jl c9 d6ng vd nguoi $uqc"ily quycn du hQp, aai aiOn rno [2.:so .siz clprra, uare ii";; %
t6ng s0 cO phin c6 quy0n biOu quydt cria C6ng ty.

Cdn cir Lu{t Doanh nghiQp 2A20 vd DiAu 10 T6 chirc vd Ho4r dQng ctra C6ng ty, $ng
Nguy6n Dric Hflu tuy0n UO OUOCD cria C6ng ty ld hqp 16 vd dir di6u kiQn ti6n Harn. 

- " '

Ban T6 chric khai mpc Eqi h6i vd gi6i thipu dai biOu.
II. BAU DOAN CHU TICH, BAN THU K\f . KIEM PIIIEU

^ Ong Vfi Ducrng Hi0n - Cht tich HQi d6ng quan tri gi6i thigu danh s6ch Eoan Chri tich
A6 OffOCp th6ng qua bao g6m c6c thinh vi6n:

l. 6ng Vfi Ducmg Hi€n: Chir tich HQi d0ng qudn tr! - Chri tga
2. Qng vfi xudn Thriy: ph6 chtr tich HQi ddrrg qr* tri .,!t-r6 t6ng'Gi6m d6c php tr6ch
3. Qng vfl Xuan cuong: Thenh viOn HQi ddng quan tri'..rh6 T6r,9 6iarn ao.
4. Qng vfi Xu6n Thinh: Thanh vi6n HQi d6ng quan tri - phd Tong'ciam aoc
5. ong Nguy6n Eric Hflu: Thdnh viOn HQi d6ng qu6n tr! - ph6 rorig Gi6m d6c

Dqi h\i bi€u quydt 100% ding y voi danh sdch Dodn chil tich nu oan

. Org Vff Ducrng Hi6n: Chri tich HQi d6ng qu6n tri gi6i thiQu danh s6ch Ban Thu ki -
Ki6m phiSu bi6u quy6t oe orrocp rh6ng qua bao jom cac tt a.rr, uion,



Xin y kiOn Dpi hQi vO sO lugng vd thanh phan nan Thu ky , Ki6m phitiu

Eqi h|i btdu quyA 100% d1ng y voi daih sdch Ban Tha ky - Ki€m phidu nAu trAn

Ong Vfi Ducrng Hi6n: Chu tich HQi ddng quin tri thdng qua Chucmg trinh nghi su
DHDCD (nhu n\i dung daqc nAu tuong tdi lieu bdo cdo Dqi hQi): i

Dqi hfli bi€u quy*t 100% ding i, voi Chuong trinh ngh! su EHECD

-- 1

Dudi sg di6u hanh cta Eoan Chri t!ch, EHECD C6ng ty ti6n hAnh chucrng trinh nghi
su:

III. THONG QUA CAC VAN KIEN EAI HQI
Tai thdi diOm th30', t6ng sO cO d6ng tham dU Dai hQi tSng 16n ld 2gl CO d6ng vd ngudi dugc
iry quyAn du hep, dpi diQn cho 82.378 .571 c6 phAn bang 74.25 o/, tdng s6 cO phAn co quy0n
bi6u quy6t cua C6ng ty.
6ng Vfl Xuf,n Thiph: Thirnh vi6n IIDQT - Ph6 Tdng Gi6m tl6c trinh biy 86o c6o k6t quf,
ho4t ilQng sdn xu6t kinh doanh nim 2021Dry thio Phuong hurtug nhiQm vg vi kd hotch
sin xu6t kinh doanh nim 2022 (nhw nQi dung rtwqc nAu fiong tdi liQu bdo cdo EHDCD).

6ng Vfi Xuf,n Thuf: Ph6 Chfi tich HQi tl6ng qu
in tr! - Ph6 T6ng Gi6m tliSc phII trSch trinh biy B6o c6o ki6m tli6m cria HQi tl6ng quin
tri (IIDQT) trong nim tii chinh zlzl,phuong hu&ng quin tri trong nim tiri chinh2022
(nhw nQi dung du,qc nAu fiong tdi lipu btio ctio DHDCE).

Bi Khoa Thi Thanh Huyiin: Thdrnh vi6n Ban Ki6m so6t (BKS) dai diQn trinh biy 86o c{o
ki6m tli6m ho4t tlQng cria BKS trong nim thi chfnh 2A2L vh nhiQm vg cria BKS trong
nim tii chfnh 2022 (nhu n1i dung ttttgc nau fiong tdi liQu bdo ctio DHECE).

Ong Nguy6n Eric IIfu: Thhnh vi6n HEQT - Ph6 T6ng Gi6m tliic trinh biy Td trinh
th6ng qua 86o c6o tiri chfnh kiOm toin nilm 2021; Td trinh lr5a chgn COng ty Ki6m to{n
cho 86o c5o tiri chfnh nilm2A22; Td trinh th6ng qua phuong 6n sfr dBng lqi nhufln vi chi
tri c6 tric nim 2021; T& trinh tht lao HDQT vi BKS; Td trinh thdng qua viQc riy quy6n
cho IIQi ddng quin tr! quy6t ilinh viQc tlf,u tu; (nhu nQi dung itwqc nha trong tdi ltQu
EHECD).

6ng Bf,i DoEn NhAn: Ph6 Tdng Gi6m tliic trinh biy 86o c6o k6t e.uf, thqc hiQn c6c dq 6n
tIAu tu cfra T$p doirn nilm202l (nhu nQi dung ihtgc nau tuong tdi li\u DHDCD):

1. Dg 6n d0u tu giai do4n II Nhd m6y Gidy Kraft " ning c6ng su6t l6n 68.000

tln/ndmt4i xE Epi BAn, huyQn An Ducrng, thanhph6iHai phdng.

2. DU 5n Trung tdm chim s6c ngudi cao tu6i quOc t6SOng Gi6 Minh Tdn t4i th$n
6, Minh Tdn, huyQn Thuj'Nguy0n, thanh ptr6 Hai Phdng vdi diQn tich sri dung

3. DU 6n Benh viQn Ea Khoa QuOc tti Green ViCt - Han t4i xE Thu!'Dulng, huyQn

4. DU an Khu nhd 6 Thuong mpi tqi sO +4iXT6n Dfc Thdng, x6 An D6ng, huyQn

An Ducrng, thanh ptr6 Hai Phong
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- S6phii5utanthanh : 291'phi6u, d4i diQn cho 82.378 .577 c6ph6n, chiSm 100% s5
cO phen bi6u quytit dU hqp.

- Sdphi6u kh6ng tan thenh : 0.

- 56 phi6u f ki6n kh6c : 0.

lhn uqy, theo Eiiu le fO chtirc vd Hogt dQng cfia C6ng ty'thi Bdo cdo hoqt d1n7 cfia Ban
Ki€m sodt trong ndm tdi chinh 2021 vd nhiQm vqt cila Ean Kf€m sodt trong ndm tdi chfnh
2022 dd duqc DHDCD thdng qua.

Ndi duhe 4: Thdng qua B6o c6o Tii chinh nilm 2A2l dii dugc ki6m lrlin (nhu nQi dung
daqc nAu tuong tdi li/u Dqi h\i).

- 55 phi6u tan thanh : 291 phitiu, dpi diQn cho 82.378 .577 c6phAn, chitim 100% s6
c0 phdn biOu quydt dU hqp.

- SO phitiu kh6ng tan thanh : 0.

- 56 phi;Su f ki{in kh6c : 0.
Nhu vQy, theo Diiu lC TO ch*c vd Hoqt dQng ct)a Cdng ty thi Bdo cdo tdi chinh ndm 2021

dd kiAm tudn duqc EHECE th6ng qua.

Ndi d=unei: Th6ng qua DO xu6t riy quydn cho IIEQT Irpa chgn Cdng ty Ki6m to6n dQc
$p d6 Ki6m to6n 86o c6o tii chinh nilm 2021. cria Cdng ty (nha nQi dung da.oc nAu ffong
tdi li€u Dqt h1i).
Eai hQi bi6u quytlt:

- Sdphitiutanthanh :291 phitiu, dpi diQn cho 82.378.517 c6phen, chirim 100% s6
cO phan bi6u quytSt dU hqp.

- SO phi6u kh6ng tan thenh : 0.

- SO phi0u y kitln kh6c : 0.

Nhu vQy, theo Dtiu le fd chtl,rc vd H"oat -d|ns cila C6ng ty thi Ei xutit t)y quyin cho HEeT
lrya chpn Cdng ty Ki€m todn dQc lhp dA Kiem tudn Bdo cdo tdi chinh ndm 2022 cila C6ng ty dd
daqc EHECE thdng qua.

N6i duFe 6: Thdng qua Phuorng 6n phAn ptriii tqi nhufn vi chi trfr c6 tri,c nIm 20Zl (nha

Dai hQi bi6u quyOt:

56 phiiSu t5n thanh

c6 phAn biiSu quy6t du h-op

56 phitiu kh6ng tan thdnh

56 phi6u y kitin kh6c

:291 phi)u, dpi diQn cho 82.378 .577 c6 phAn, chi6m 100% s6

\

CO
JP

,r*.,

9

0

0
Nhu vQy, the-o Diiu te fO chac vd Hoqt ddng cr)a Cdng ty,thi Pltuong dn phdn plrih tqr nhuQn
vd chi trd cii hlc ndm 202I dd daqc DHDCD th6ng qu;." . ' 'u . '

N6i 4une 7: Th6ng qua B6o c6o chi tri tht lao cho cfc thinh vi6n IfEeT, BKS nilm 2021
vn ko ho?ch chi tri tht tao nilm2022 (nhu nQi dung daqc nau ffong tdi tiu Dqi hti).
Dai hQi bi6u quy6t: , ' : 1



- S0phiOutanthanh :291 phi6u, d4i diQn cho 82.378.577 c6 phAn, chi6m 100% s6
A r X ,.A

c0 phAn biOu quy6t dU hqp.

- SO phitiu kh6ng t6n thdnh : 0.

- Sd phi6u j ki6n kh6c : 0.

Nha vQy, theo Diiu le TO chac vd Hoqt dQng crta Cdng ty thi Bdo cd,o chi trd thit lao cho
cdc thitnh vian HEQT, BKS ndm 202I vd k€ hoach chi trd ndm 2022 dd duqc EHDCD th6ng
qua.

NOi dune 8: Th6ng qua DG xu6t fry quy6n cho rrDer quySt dinh viQc tlflu tu (nha nQi
dung dtqc nAu tuong tdi liQu Eqi hQi).

Dpi hQi bi6u quyt5t:

56 phi6u tdn thanh

cO ph6n biOu quytit dU hqp.

:291 phi}u, dpi diQn cho 82.378.577 c6 phAn, chi6m 100% s6

56 phitiu kh6ng tan thenh : 0.

- SO phitiu y ki6n kh6c : 0.

Nha uQy, theo Diiu tC fO chrlc vd Hoqt dQng cfia C6ng ry .thi Di xuiit riy quyin cho
HEQT quy€t dlnh viQc diiu ta dd duqc DHDCE th6ng qua.

N6i dune 9: 86o c6o k6t qui thgc hiQn c6c drp 6n tliu tu cria Tgp iloirn ndm 2021: (nht\
nQt dung duqc nau ffong tdt tt€u Eqi h1i). 

' sB vu4 r?r' sv*L ' """*lr\
Dai hQi bi6u quy6t' \..\\
- S6phitiut6nthanh :291 phi6u, dqi diOn cho 82.378.577 cdphan, chiem i00% t6)5l|

c6 phAn biou quytit du hpp. V
- SO phi6u kh6ng tan thenh : 0.

- SO phitiu y ki6n kh6c : 0.
Nha vQy, theo Dtiu te f6 cfuhc vd Hoqt dQng ctra C6ng ty thi chfi traong tiiip tq.tc ddu ta 06

dqr dn trong nhiQm W 2021-2026 dd daqc EHDCE th6ng qua.

VI. THONG QUA NGHI QUYET EAI HqI

. Bi Nguydn Thi Mi rrang: Thinh vi6n Ban Thu kf dgc Du thio Nghi quy5t n4i
hQi tl6ng CO a6ng thudmg nilnnilm2}22 , . - .

- Dai hQi ddng CO dOng thulng niOn nlm 2022 ddbidu quyOt nh6t tri th6ng qua ttrng
nfrAn v.a th6ng qua todn- v6n Nghi quy6t ngay t4i;cuQc hep Eai hQi d6ng c6 aonelvbi rcat/,
t6ng s6 phi6u bi6u quytit cria tit ctr c6 ddng tham du vd 6icu quytlt tailuQc hsp t6n thdnh,
kh6ng c6 y kitin kh6c. : r. ' '',

CuQc hqp Dpi hQi d6ng CO AOng thuong ni6n ndm Z0ZZ'ita COng ty bC m4c vdo h6i
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1.

DANH MUC TAT T,TBU

HQr DONG Co BoNC rHrroNG NroN NAM 2022

THOI GIAN VA DIA DIEM TO CHUC DAI HOI DONG CO EONG

Thtri gian: Tir 08h00' - 11h30' ngiry 141512022

2. Dia tli6m: Trung tdm HQi nghi thinh ptrO Hai Phdng; s6 tg Hodng DiQu, phucrng

Minh Khai, qu{n H6ng Bing, thanh pnO Uai Phdng.

[. cHrIoNG TRINH VA NQr QUY HQP E4.I HQI EONG CO OoNC

1. Chucrng trinh hop Dai hQi d6ng c6 d6ng

2. NQi quy ldm viQc cria Eai hQi d6ng c6 dOng.

ilr. cAc vAN KIEN TRiNH DA.I HoI

1. 86o c6o ki5t qui ho4t ttQng sin xuAt kinh doanh ndm202L; D1r th6o phuong hucrng

nhiQm vu vd k6 hoach hopt dQng sin xuAt kinh doanh ndm2022.

2. 86o c6o ki6m di6m ho4t dQng cria H6i rtdng quan tri n[m 2021.

3. 86o c6o hoat dOng cua Ban ki6m so6t ndm202l.

4. To trinh th6ng qua B6o c6o Tdi chinh Ki0m todn ndm 2021.

5. To trinh lua chon c6ng ty Ki6m to6n cho 86o c6o Tdi chinh ndm2022.

6. To trinh th6ng qua Phuong 6n sir dUng loi nhuin vd chi trd c6 tuc ndm 2021.

7. To trinh thu lao HQi ddng quan tri vd Ban Ki€m so6t.

8. To trinh uy quy0n cho HOi dding quan tri quyt5t dinh dAu tu.

9 86o c6o ktit qui thpc hi6n c6c Du 6n dAu tv ndm2O2l

**I ++



CHUONG rNirurr
ngr uONc co BONc rrrUoNc Nrtil NAwr zozz

Hii Phdng, ngiry 14 th6ng 5 niim}L2}

NQI DUNG

08h00' - 08h30, E6n ti6p cO d6ng, ki6m so6t y ti5, ph6t tdi li6u, ddng kj'dU hqp

08h30'- 08h45' Vdn nghQ ch6o mring

Chdo cd - Khai mpc, tuy6n bO 11,do, gi6i thiQu dpi bi6u

Th6ng qua N6i quy Dai hQi08h45',- 09h00,

Th6ng qua 86o c5o Ki€m tra tu c6ch c6 d6ng

Gi6i thieu Doin chri tich di6u hdnh Dai h6i

Gi6i thiQu Ban Thu kj'- Kiiim phi6u Dai hQi09h00'- 09h15,

Th6ng qua chuong hinh Dai hQi

09h15', - 09h30,
qui ho4t clQng sAn xu6t kinh doanh ndm Z02l - phucrng

hucrng nhi6m w vd k6 ho4ch ndm}}Z2

86o c6o k6t

09h30'- 09h45, 86o c6o Ki6m diOm ctra Hdi dOng qudn tri ndm 2021

09h45',- 10h00, 86o c6o hoat d6ng cta Ban Ki6m so6t ndm2O}l

C6c t0 trinh, trinh Eai hQi dOng cO d6ng:

10h00'- 10h30'

Td triruh th6ng qua bdo cao tdi ch{nh ki€m todn ndm 2021; Td trinh laa

chon c6ng ty ki€m toan doc lqp, kiem rcan bao cao tdi chlnh ndm 2022,

Td' trinh th6ng qua phaong an sw dung loi nhudn nam 2021; Td trinh thi
lao cua HQi dong qudn tri vd Ban Kiorn soat; Td trinh uy quyin cho H6i
ding qudn tri quyet dlnh ddu tu;

10h30'-10h45' qu6 thgc hi6n c6c dg 6n dAu hr cira Tdp clodn ndm Z02l86o c6o k0t

10h45' - I th00'
thdng qua c5c nOi dung thu6c thAm quyCn DAi hQiBi6u quy6t

ilh00' - 11h30'

I th30'

BAN TO CHUC EAI HQI

Dai hfli th6o ludn

Th6ng qua Nghi quy6t Oai tr6i



CONG TY Co PHAN
@

56:38-01A{e-HAp

CQNG HOA XA HQI CHU NGHIA VIET NAM
@

HdtPhdng, ngdy t4 thdng S ndm 2022

NQI QUY LAM VIE,C
c0a o4l Her DONG c0 DONG THUoNG NrEN NAM 2022

NQi quy niy quy dinh vC c6c nguyOn tic chung trong td chric cu6c hqp Dai hgi d6ng c6
tl6ng thuong ni6n ndm202z ctra c6ng ty c6 phAn Tflp dodn HApACo (Tap dodn).

Eai bi6u cO d6ng du hqp tlai hQi d6ng c6 d6ng c6 tr6ch nhiem rhrrc hien rheo cdc quy
dinh trong nQi quy ndy.

o6r vor BAN r0 cHrIc EAr Her
1. Eai hOi dugc t6 chirc theo quy dlnh cria Ludt Doanh nghiqp, DiCu l0 vA t6 chric vi hoat

tlQng ctra Tflp dodn HAPACO do hOi d6ng quin tri duong nhiQm diAu hdnh theo nQi
dung dd thong b6o duoc dai hgi d6ng c6 rl6ng thulng ni0n bi0u quytit.

2. HQi d6ng qudn fi ti€n hdnh cuQc hqp dai hOi d6ng c6 d6ng khi co s6 c6 d6ng dy hqp dai
di6n tr6n 50% t6ng sO phiiiu bi6u quy6t (Eiiu t45 Ludt Doanh nghiep ndm 2020).

3. Cht tich hQi ddng quin tri chtr tsa phi€n hqp chiu trich nhiQm diAu hAnh dai hQi vi gi6i
thiQu thinh vi6n tham gia doin chri tich dai hQi.

4. Ban Thu kj'- KiCm phi6u dAi hQi do chir toa dai hQi gi6i thiQu vd th6ng qua dpi hQi d6ng
cO d6ng.

5. Ban T6 chric giirp viQc t6 chirc dpi hQi d6ng cd d6ng, dugc thAnh l4p theo quytit dinh s6

37120221QD-HDQT-HAP cua hQi d6ng qudn rri.

u6l vdl co EoNG Dr/ CUQC IrQp EAr HOr DONG C6 BoNC

1. CO eOng dtin du cuQc hop dai hOi d6ng c6 d6ng phii x6c nhin v6i Ban T6 chric vE sO cO

phAn str hiru hoflc c6 phAn dai diQn uy quy,in. MOi cO phAn hrcrng img vdi 01 quy6n bieu
quy6t, m5i cO d6ng dg hqp c6 mQt phi6u bi6u quy6t vd mQt bQ tii ligu.

2. C6 d6ng dtng phitiu bi6u quy6t, ee UiCu quy6t ttmg nQi dung theo yOu ciu cria chtr to4.

ThA lO biOu quy6t: Dai hOi sE 6y bi6u quy6t cua cO ddng v6i c6c ti6u chi nhu t6n thinh,
kh6ng t6n thdnh vd j, ki6n khic. " i

3. Cd dOng mu6n ph6t bi6u f kitin ctra minh phii gio phi6u x6c.nh4n c6 phin d1r hgp vA

dugc chtr to4 ddng y,. Y t<i6n ph6t bi6u cta cti d6ng dirng v6i nQi dung chuong rrinh nghl
s1r cta d4i hQi, b6o dim ngin gpn vi rd rdng n6i dung cAn n6i. M6i i ki6n ph6t bi6u

4. CO <tOng dU hqp phii nghi€m tuc git gin trflt tg, vdn minh L{ri.vdo hQi tru}ng. Khdng htrt

thu5c, kh6ng n6i chuyQn ri6ng, trong cuQc hgp dA nghi t6tm6y dign thoai di dgng hoflc

Oe Aign tho4i di dQng cr ctr6 A9 hgp, ch6 dQ rung.



cAc xcuynw rAc cHUNG

1' Ban Thu t<i' - ric* phiSu c6 tr6ch nhi6m ghi lai dAy du todn b6 n6i dung chucrng trinh
nghi su vd y ki6n cta c6c c6 dOng vdo biOn b6n cu6c hop..

2' Thc 19 bi6u quy6t: M6i co phAn so hiru hodc dai diqn so hiru img v6i mQt quy6n bi6u
quyet.

3' Nghi quyot vd ndi dung sau d6y dugc th6ng qua n6u ducyc s5 c6 d6ng dai diQn ti 65%
t6ng s6 phi€u bi6u quy0t tro l6n ctra tAt cd c6 d6ng du hqp vi bi6u qryc, tai tan thanh tai
cu6c hop:

3.1. Loai c6 phAn vd t6ng s6 c6 phAn cta tung loai.

3.2.Thay cl6i ngdnh, ngh6 vd linh vuc kinh doanh.

3.3. Thay d6i cry c5u tO chuc qu6n ly c6ng ty.

3.4. Du 6n diu tu hodc b6n tdi s6n c6 gi6 tri ti 35% t6ng gi6 tri tii s6n rro 16n duoc ghi trong
b6o c6o tdi chinh gAn nhAt cria cOng ty.

3.5. T6 chuc lai, gi6i thd c6ng ty.

4. C6c nghi quy6t kh6c duoc th6ng qua khi duoc s6 cO d6ng scr htu :r;1n 50o/ot6ng s6 phi6u
bi6u quyct cua tdt ca c6 d6ng rham dg vd bi6u quyct t4i cuQc hop r6n thdnh.

5. C6c nghi quy,5t dai hQi dong cO dOng duoc th6ng qua bing tO}% t6ng s6 c6 ph6n c6
quyA, bi6u quy0t ld hqp ph6p vd co hi6u luc ngay ci khi trinh ru, thri tuc rriou r6p hop vd
th6ng qua nghi quy6t d6 vi pham quy dfnh cria Lu0t Doanh nghiQp vd Ei6u 16 c6ng ty.

6. Qu6 trinh diSn ra cudc hop dai h6i d6ng c6 d6ng, ban t6 chuc c6 quy6n mcyi ra kh6i cu6c
hop nhfrng c6 d6ng giy r6i, m6t trat tu, kh6ng tudn thri n6i quy vd coi nhu c6 d6ng d6 til
bo quyen bi6u quy6t cua minh.

Tr0n dAy ld n6i quy cuQc hgp dai hQi d6ng cO d6ng thucrng ni6n n5m ZO2Z ctaTflp dodn
HAPACC, dC nghl dai bi6u cO d6ng d6n tham du ph6i hqp thsc hi€n t5t d6 cuQc hop dai h6i
d6ng cO d6ng thdnh c6ng t6t dep.

c0uc TY Co PHAN TAP DoAN HAPACo
QUAN TRI

Ncri nhin
- HDgr, BKS)d/b
- Qui Cti dinslt/b
- Lw HCNS "{1

, cHtJ TlcH HDOT

Ts,%,%mry%A,;v

HAPACO
GRO
+ **|
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cdNc rv co psAN
rAP ooAN HAPACo

cgNG HoA xA Hgr cHU NGHia vrpr NAM
D$c lfp - Tr,r do - H4nh phric

S0:38-02/BC-HAP
Hdi Phitng,ngdy ll thdng 5 nam 2022

BAo cAo
KET QUA HOAT DQNG SAN XUAr KrNH DOANH NAM 2021

PHTIoNG HUoNG NHrTM VU VA KE HOACH NAM 2022

(Trinh Eai hQi tl6ng c6 ddng thulng ni6n nilm 2022)

PhAn thrfr nhdt

KET QUA HOAr DQNG SAIV XUAr KrNH DOANH NAM 2021

r. Dac DrEM riNn uiNs CHUNG NAM 202r

finn tt5 - xd hQi nu6c ta ndm202l di6n ra trong bdi cinh d4i dich Covid-19 d6p Sc
bung phrlt vd ldy lan rQng, nim ngoii nhiAu dy b6o vd di6n biiSn kh6 lucrng tr€n phpm vi
toirn cAu dA anh hucrng nghi6m trpng di5n mgi mflt kinh t6, xd hQi cua cdc qu6c gia tr0n th6

gi6i. Cric nOn kinh t6 titip tuc d6i mflt v6i tinh trpng dfi gay chu6i cung img, lpm ph6t cao,

tOi t9 ntr6t trong nhi6u thflp kj'qua.

Trong nu6c, b6n cpnh ntrirng thupn lqi dat ktit qu6 tich cyc duy tri dugc di t[ng
truong duong. Nhung kinh tti vi md phni ti6p tuc dOi mflt vdi rdt ntri6u kh6 kh6n, thich
thric do dai dich Covid-l9 di6n bi6n phric t4p, do d6 t[ng trucrng o hAu h6t cric ngdnh, nghd,

linh v.uc bi cham lai. Tinh hinh dut gdy cdc chu6i thuong mpi qu6c G glty ra nhirng he lUy

t6i ho4t dQng sdn xu6t, kinh doanh, xuAt nhap khAu vd <tAu tu ctra cQng d6ng doanh nghigp.

Ti l$ th6t nghigp, thiiiu viQc ldm o mfc cao, inh huong d6n mgi m{t kinh t€, xd, hQi, ddi
t"

s6ng cria nhdn dAn vir cdng nhdn vi6n lao d6ng.

Trong OOi cann chung d6, hoat dQng sin xuAt kinh doanh cira C6ng fy CO phan Tflp

doin HAPACO (Tflp tlodn) ndm 2021, cfing khdng c6 ngoai lQ, hopt dQng dan xen gita
nht'ng thudn lgi co bin vi nhfrng kh6 khdn chir yiiu nhu sau:

1. Thu$n lgi

T4p doin 1u6n nh4n dugc sg tin tu&ng, c6 vf,, dgng vi6n khich lQ cira quy c6 d6ng,

c6c tlcrn vi trong ngdnh vd sp quan tdm chi d4o, girip dd cira cdc BQ, Ngdnh Trung uong vd

c6c 56, Ban, Ngdurh cria thinh ptrO Hai Phong vi c6c tinh noi c6 cric c6ng ty thdnh vi0n.

i,, r r . I i r t, , 1

Cdc mdi quan hQ lAu ndm voi cdc khich hdng l6n, khdch hang"XruyQn th6ng vd c6c

higp hQi nginh ngh6 ti6p tpc dugc giy dUng, cing c5 vd ph6t fti6n, ,

EQi ngfi crln bQ, cdng nhin vi6n lao dQng c6 ndng luc,,kinh nghiQm, dofut ktit, gin

2, Kh6 khln .

Ngu6n nguy€n liQu chinh (tre, nta, ludng, vau) cung rmg'cho ho4t dQng san xu6t

eW ddvd gia c6ng gi6y d6 xu6t khAu khdng 6n dinh, ngdy cd.qS kh6"khan, c4nh tranh gay

gfu, Ady gi6 thu mua l6n cao, lim tdng gi6 thdnh sdn phAm, giim hiQu quri sin xu6t.



Thi6u nguy6n ligu, khong khai thic dugc hi5t c6ng suAt cia mfy, thi6t bi vd cic df;y

truyAn sin xuAi, ddn d6n sin lugng sgt giim, c6ng nhdn lao dQng thi6u viQc lim.

Thi trucrng c4nh tranh, bi6n dQng thAt thuong, b6t lqi ci v0 gi6 vi sin lugng ti6u thU.

pOi tac d6t nhiAu don hing xu6t khAu, kh6, gh6p, nh6 le, tinh'chAt phric tpp, lim tdng chi

phi nh6n c6ng gia c6ng, t6c dQng spt gi6m sin lugng, giim hiQu qui san xu6t kinh doanh.

Do tnh hucrng nghi$m trgng cria dai dich Covid-l9, n1m 2021 chi phi cudc v4n tdi

bi6n xuft khAu hang hJa t[ng d6t bi6n (c6 nhirng thoi di6m cudc tdng l6n d0n 4O0Yo), shfr

il5- sin xu6t ru ilr6rrg *uit t tAu kip thdi do kh6ng c6 v6 container rdng d€ d6ng x6p

t arrg r,r6t khAu, ddn dtin sin phAm t6n kho, dgng v6n, nhiAu thoi di6m phii tpm ngimg sin

xuAt dai ngiry,t6c dQng d6n hiQu qui stn xu6t kinh doanh chua dat kj'vgng.

Thi€u lgc luqng lao dQng, do biOn dQne dich chuyiin dtin cfc khu kinh t6, khu c6ng

nghiQp vh c6c doanh nghiQp nu6c ngodi dd gny khdng it kh6 khdn trong viQc thgc hiQn kd

ho?ch sin xu6t kinh doanh ndm202l.

I NHING KE,T QUA DAT EUqC

1. K6t qui ho4t ilQng sfln xu{t kinh doanh chung cfra Tfp dolrn

M[c du c6 nhi6u kh6 khAn, th6ch thric, nhrmg dudi sy chi d4o tryc titip sflu sit vi
dQng vi6n kip thoi cira HQi d6ng quin tri vi Ban T6ng Gi6m d6c Tap dodn, ctng sg quan

tam"ctri Aao, AOng hanh, chia sd hqp t6c girip dd cria ciic co quan quin li nhi nudc, cdc 16

chric, co quan, dcrn vi vi sU doan ki5t, th6ng nhAt cira tap the cin bO, cdng nhin vi6n lao

dQng. Tap doin tld tring bu6c th6o gd, kh6c phpc kh6 khdn, tim ki6m b6 sung ngu6n

-l \ r . +r,-- ^t^^ -:-- ! '-
nguyen rgu oau vao bio dim cho sf,n xuflt, gifr virng dugc thi trulng, co bin hodn thdnh

dugc muc ti6u kdp phdng chdng dich Covid-19 bio dim an todn vd dat dugc kiit qui tdng

trucrng ve tqi nhuPn so vdi ndm2020.

T6ng h-q p t6m titk6t qui hoat dQng sin xuAt kinh doanh ctra tohn TPp dodn nhu sau:

STT cAc csi uEu DVT
THTI. C HIPN

NAU zozo
THI.rc HTEN
NAU zozt

so sANH

1.1 T6ng sin luqng sin xuit Tdn 31.018 43.49r 140

ci6v dc

Trong d6 xu6t khAu

T6n

Container

15.13 8

825

24.908

r.094

165

133

GiAy Kraft Tan 13.817 ls_993 t16

GiAy Tissue T6n 2.590 t26

1.2 T6ng doanh thu TriQu tldng 334.s07 497.919 149

Trong d6 doanh thu xu6t khAu USD 8.258.350 t2.206.9t6 148

1.3 Tdng lqi nhufn trufc thu6 TriQu tliing 35.741 51.767 145

1.4 NQp ngin srich Nhh nufc TriQu ilting 26.799 34.366
NQp dring,
nOp dri

2

2.063



2. Hopt ilQng qufln If', sfln xudt kinh doanh

2.1. XhainghiQpvr,t

C6c phong nghiQp vp dE tham muu cho HQi d6ng quan tri vi Ban T6ng Gi6m d6c

trong vi6c xdy dpg dg thio kii ho4ch sin xuAt kinh doanh hing thring, hing qu:i dC HQi

d6ng quin trf xem x6t ph6 duyQt giao cho crlc clcrn vi; dC xu6t <li€u chinh k6 ho4ch s6t hqp

v6i thgc t6 khi c6 nhirng bi0n dQng vh tic dQng kh6ch quan; t<6t nOi th6ng tin, trao dOi tr.uc

.. L t ,
ruyen ve cac ngrugp vg quAn lli, tai chinh, k6 to6n, nhdn lgc...trong U6i cann cftu tfc dQng

chi ph6i cria d4i dich Covid-l9; thUc hiQn c6ng t6c ki6m tra, ki6m soft vir gi6m s6t nQi bQ

vd c6ng tric qutn lj di6u hinh tai c6c c6ng ty, don vi, c6 ciic b6o c6o, ki6n nghf vi dC xuAt

hqp ly Od g6i d6ng quin tri xem xdt dua ra cic quy6t s6ch, chi dao kip thoi.

2.2. Khdi sdnxudt rdngnghiQP

Sin luqng s6n xu6t giay d6 6qt 24.908 tdn = t65o/o cung kj,. Trong d6 xu6t khAu dat

1.094 container = l33o/o ctng kj'.

San lucrng gi6y tissue dAt2.590 tdn= 126'/o cung ki''

S6n luqng gi6y l$aft dat 15.993 tdn= 1160/o cing kj,, tdng trucvng so vdi ndm2020,

nhung giri thdnh sin phAm tdng, hi€u qud sin xu6t chua dat kj vqng.

3. Ho4t ilQng xric ti6n dflu tu

f6 Urtra ph6t huy truyAn thdng khic phgc vugt kh6, ti6n phong trong ddu tu l6n c6c

tinh mii,n niri g6p phin x6a d6i giim nghdo ctra c6c tinh Hod Binh, Hi Giang, YOn

B6i...khuyi5n khich trdng rtmg cung c6p ngu6n nguy€n liQu tlir cho c6c cdng ty sin xudt

bdng c6c ldm san php (tre, nfa, vAu, ludng, vAu. '.)

Trong nf,m qua Tpp doin da lAn luqt khdo s6t, thu0 tu vdn, xric titin dAu tu, lflp h6 so

vi cilc tht tpc phep lf c6 li€n quan trinh cdc S0, Ngdnh vi UBND thanh pfr6 Uai Phdng,

c6c Sd, Ngdnh vd UBND c6c tinh vi c6c B0, Nginh 1i0n quan, xin chtr trucrng ddu tu c6c

dg an m6i (d0 chuy6n OOi va d5n thay thti mqt b0 phan ng1fr,ngh6, linh vpc sin xu6t kinh

doanh hiQn tai hiQu qui th6p), nhu Dp an nha mdy ch6 bii5n ci ph6 HAPACO Son La, t4i

tinh Son La; Du an XAy dpg Nhi m6y EiQn gi6 HAPACO Gia I ai, t4r tinh Gia Lai, c6ng

su6t tir 50 - 100 MW; DU 6n xiy d*e BQnh viQn Da khoa Qu6c t6 Green Vipt Hin Ounh

viQn thir hai) r4i huyQn Thiry Nguy€n (sau ndy li thdnh pno rnuy f?Yrrl,tryc thuoc thdnh

pfrO Uai phdng) c6ng sudt 600 giucrng (g[p hon 2 Dn BQnh vien QuOc t6 Green hiqn nay);

Dp rln xiy dpg nha 6 thuong mpi t4i dia chi 44lA duong Ton bric Thang; Du 6n Trung

tdm Chdm s6c Ngudi cao tu6i Qu6c tC SOng Gi6 Minh Tdn; Dg rih.DAl tu giai do*n 2 Nhd

mdy Gi6,y Kraft, ning c6ng suAt Og.0O0 tdnl ndmvd mQt sr5 av ,in trgrig fri$n1 kh6c, nhim

t4oragi6trim6i,lgiichlonhonchoTapdoanvic6d6ng
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4. Thgc hiQn cric nhiQm vg kh{c

4. t. Bdo dam an ninh trQt ttq, an todn vQ sinh lao dQng, phdng chiing chdy nd

E{c thu ho4t dQng cira T4p clodn, c6 c6c c6ng ty, don vi thinh vi6n trii rQng tr6n dia

bdn nhiAu tinh khdc nhau, hopt dQng trong linh vpc sin xu6t c0ng nghiQp, efr6 UiCn nguy0n

li6u, gia cdng hdng xuAt khAu vi sf,n xuAt cAc san phAm ti6u thp nQi dfa c6 stt dpng nhi6n

liQu, v4t tu vd nguy€n li6u dE ch6y, Do do c6ng tric tudn tra, ki,5m tra, giftm sit, bio vQ, bio

dim an ninh trflt tp; tuy€n truydn, hu6n luyQn bio ddm an tolrn vQ sinh lao dQng vd phdng

chiing ch6y, n6 lu6n dugc quan tdm. Sin xudt bio dim an tolrn, an ninh tret tU <Iuqc git
vinrg, kh6ng c6 tai n4n lao dQng, khdng co chiry, n6, tdi sin cria c6c c6ng ty thdnh vi6n ctra

Tfp doin dugc b6o dim an toan.

4.2. Tii chdrc vi€c ldm, chdm lo cnA aA ch{nh sdch vd ddi siing ngadi lao dQng

Do phii chiu t6c dQng vi 6nh hucrng cria tlai dich Covid-l9, nhiAu thoi di0m san

pham sin xuAt ra khdng xuAt khAu dugc do thi.5u kh6ng c6 container r6ng dC d6ng hdng

*,r6t tttAu, phdi t4m ngrmg sdn xudt, sin lugng san xu6t bi sut giim, anh hucrng lcrn dtin

viQc ldm vd thu nhflp cria nguoi lao dQng. Nhrmg T4p clodn, d[ chi dao c6 citc gitti phdp cU

th6 hqp li, bO tri lao dQng ludn phi6n, phq c6p h6 trq tidn lucmg, thyc hiQn dAy dri vi gi6i

quy6t kip thdi cric ch6 <10 ve BHXH, BHYT, BHTN, 6m dau, thai sin vd cic cfr6 OO chinh

s6ch li6n quan d6 ngucri lao <lQng y6n t6m ldm viQc vi gin b6, c6ng hi6n cho Tflp doin.

4.3, Cdng tdc xd hAi, host dQng tir thiQn

Ktit hqp hii hda gifta viQc thUc hiqn nhiqm vp chinh tri, tpp trung ngudn lgc cho san

xuAt t<intr doanh, thpc hiQn itAy dir nghia W nQp ngdn s6ch nhi nu6c. T4p dodn cdn tich cgc

tham gia c6c hoat d6ng xE hQi, tt thiQn, thiQn nguyQn, irng hQ, d6ng g6p cho cric qu! d6n

crn, vi ngudi nghdo, bio trg nAn nhdn chAt dQc da cam, khuytin hqc..., v6i s6 tiAn gAn 2 fi
d6ng trong ndm202l,chia s6 ctng cQng d6ng, g6p phAn b6o dim an sinh x6 hoi.

5. Ho4t <IQng cta t6 chr?c tling vi cric t6 chtfrc chinh tri

T6 chirc ding, c6ng doin vlr dodn thanh ni6n cira T4p doan, duqc kiQn toin, ctng c6,

td chtc vd hoat dQng theo quy dinh ctra timg t6 chric, li noi quy tU, hqp, biur, tham muu,

hi6n k6, sinh ho4t, chia s6 tdm tu nguyQn vgng cua dAng vi6n, cloirn vi6n c6ng doin, doin

vi6n thanh ni6n, dugc HQi ddng quin tri tao moi di6u kien thupn lqi vA thoi gian vi h5 trq

kinh phi dO c6c tO chric hopt dQng d4t hiQu qui.

Co chti ph6i hqp gifia Eing ty v6i HQi d6ng quin tri vi c6c t6 chuc trong cdng t6c

ldnh dao, chi t14o, tuy6n truyAn, ptrO Ul6n vi vfln dQng ding vi6n, doiq vi6n, cdn b6, c6ng

nhdn vi6n lao dQng, guong mdu ehAp hdnh ph6p luflt, quy dinh cria t6 chirc, di6u lQ, nQi quy

lao dQng vit cdc quy ilinh cria T4p doin dugc thUc hiqn khA t6t. Phong'trio thi dua lao dQng

siing tpo, lao dQng gi6i, ndng cao n[ng suAt, chAt luong, thUc htnh'ti6t ki6m,...ludn c6 sy

OOng tfruan, lan t6a. ViQc chdm lo b6o tlim viQc ldrn, cii thiQn di6u kiQn ldm viQc, ndng cao

ddi s5ng, thdm hoi 6m dau, hi6u, hy, t4ng qui rlQng viOn vi khen thuong khich lQ cdn bQ,

d6ng vi€n, doin vi6n, ngudi lao dQng c6 thdnh tich cao trong lao dQng spn xu61, kinh doanh

duoc thuc hign thuong xuy€n. YiQc ch6m lo dQng vi€n e6c chriu li con'c6n bQ, ding vi6n,

doiLn vi6n c6 thinh tich xu6t sic trong hqc tAp n[m hgc.2020 - 2021vd tdng qui nh0n dip

ngiy Qu6c t6 fni6u nhi 1/6 vd tdt Trung thu dugc duy tri thUc,hien t6i'
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V6 c6c phong trio thi dua: Cdn cir vdo k6 hoach sin xu6t kinh doanh nim 20Zl dd

<tugc Epi hQi d6ng c6 ddng thunng ni6n giao, phong trio thi dua dugc cdng dodn c6c co sd

phit dQng trong ndm 2O2T vir ktit qun sin xu6t kinh doanh ndm 2021 dd dat dugc, c6c dcrn

vi thanh vi6n trong Tflp doin da binh bAu thi dua vir clugc thdng qua tai HQi d6ng thi tlua

khen thu&ng Tflp dodn, k6t qun nhu sau: T6ng sO can b0, c6ng rihdn vi0n dugc khen thufrng

ld 775 nguoi, s6 tien khen thu&n g ld 6,147 rj' d6ng. Trong d6: Danh hiQu Chiiin sI thi dua

co sd 61 ngudi; Lao dQng ti6n ti6n xuAt sdc 347 ngudi; Lao dQng tiOn ti6n 269 ngutti;Lao

dqng hoan thinh nhiQm v9 59 ngudi, dd g6p ph0n tfch cpc vlro thtng lqi trong san xuAt

kinh doanh cira T4p dodn ndm 2021.

III. NHING MAT CON TON TAI, HAN CHE

C6ng t6c quan l)i diAu hinh o mQt s5 c6ng ty, dcrn vi thdnh viOn chua t6t, nhiAu hpn

chii; Tdn tii khuy6t aiCm chua khic phuc triQt d€, xir ly chua kip thdi vi chuyiin bi6n rAt

ch0m.

Co chi5 kho6n qu6n ly, kho6n lqi nhu?n thqc hiQn cdn chflm, mdi dugc 1/6 dcrn vi,

chua lim r5 dugc trrich nhiQm cria nguoi dung dAu cdc c6ng tY, don vi sin xuit.

Nhi6u thoi di6m chAt luqng hirng h6a, srin phAm vd dfch vq chua dugc coi trqng; chi

phi cho sin xufit kinh doanh 0 hAu h6t c6c don vi ngdy mQt tdng cao, hiQu qud th6p, inh

huong t4rc titip d6n ktit qu6 kinh doanh cta Tflp dodn'

HQ th6ng miy, thi6t bi vd c6c d0y truy6n sin xudt giAy d6, chua ilugc ndng c6p dung

mric, inh huong d6n n[ng suAt va ch6t luqng sin phAm'

Phin thft hai

PHUONG HLT0NG NHIEM VU

vA Kf HoACH sAN xuAr KINH DoANH NAM 2022

NFm 2022 dU b6o titlp tpc ld mQt ndm kh5 kh[n ddi v6i kinh t6 toin cdu n6i chung

vd Viqt Nam n6i ri0ng, do d4i dich Covid-l9 vdn di6n bitin kh6 lulng, kinh tC trong nudc

dU b6o tri6n vgng khi quan hon, h6i phgc d6p di t[ng trucmg nhung sE v6n thAp vd ch4m;

sric dp canh tranh, sE c6 nhirng tdc dQng UAt tqi dtin ho4t dQng s6n xu6t, kinh doanh vi dAu

tu trong ndm2022.

D6 gi6m rhi6u nhtng kl6 khdn t6c dQng, t<ti tltra phril huy truyAn th6ng khic phpc

vugt kh6, ti0n phong tr€n nhi6u linh vpc cta Tap doin trong su6t ch4ng duong xdy dpg
ph6t tri6n. Nguy hr nhfrng ngiy dAu ndm, HQi dAng quan tri dA t6 chirc giao k6 ho4ch ph6p

ierr,, bt t<tit giao u6c thi dua, ph6t dQng thi dua, phAn <I6u,thrrc }id hodn thanh c6c chi

ti6u,ki5ho4chvinhi0mv'un6m2o22,cuth6:",...'..,',
,:.

C[n cir viro thgc t6 h9 tfr6ng mdy, thiiit bi vd cdng suit circ ddy chuydn san xuAt hiQn

c6, c6ng tic khio s6t, nghi€n cuu, dq b6o thi trubng, dU brio nhirng thuf,n lgi, khd kh[n

trong sfur xuat c6ng nghiqp vi kinh doanh dich vU, Tap'dodn xdy dpg k€ ho4ch sdn xudt

kinh doanh ndm2022,t[ng trucrng so v6i ndm202l ttr 15% tro l€n:
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STT CAC CHI TIEI-I EVT KE HOACH NAM 2022

1 T6ng sf,n luglg sf,n phim Tdn

1.1
Gi6y d6

Trong d6 xu6t k*rAu

T6n

Container

27.398

1.203

GiAy Kraft TAn 17.590

1.3 GiAy Tissue TAn 2.800

) T6ng doanh thu TriQu tliing 742.000

2.1
Doanh thu khdi sin xuAt c6ng nghiQp

Trong d6 doanh thu xu6t khAu

TriQu d6ng

USD

540.000

13.400.000

2.2 TriQu ddng r 92.000

2.3 Doanh thu dAu tu tdi chinh TriQu d6ng 10.000

3 T6ng lqi nhufn trufc thu6 TriQu tliing 87.000

4 NQp ngfln sSch nhi nuric TriQu tl6ng NQp dung, nQp dt

il. TO CHIIC THTJC HIEN

l. Khiii san xudt c6ng nghiQp

1. t. Sdn xudt giay dA xudt khiiu

Tdng cu&ng ngu6n luc cho viQc t6 chric thu mua, tflp ktit nguydn liQu, bio dim d6p

une kip thdi, dil nguy€n liQu cho sin xu6q Bp kq ho+ch cii tao, ndng c6p, bdo tri, bio

duOng hQ th6ng mrly, thitit bi, ddy chuyAn sdn xu6t, cOng trinh, nhdr xuong, kho, bAi t0p

tet..., Uao dim duy tri sin xu6t th6ng su6t HCn tqc, kh6ng irchthc, gifln doan.

Dinh kj/ hSng th6ng t6 chric hQi nghi trao d6i kinh nghiQm quin.l;f, cdng t6c di6u

hinh, ki€m tra, gi6is6t, gai tiiin k! thupt, cai ti6n m6y, thi6t bi, d6y chuydn, quy trinh c6ng

"gfre, 
,ie, gitm"circ dinh mric ti6u hao, tiiit giim chi phi...giffa circ don vi sin xu5t gi6y dii

*"ailfra*long T4p ioan d6 nflng cao ndng sudt, chAt tugng,"ha giathanh sin phAm, dir sric

canh tranh vd chitim uu th6 tr6n thi trucrng.

1.2. Sdn xudt giiiy lvaft vd giiiy tissue

T6 chuc m0 r6ng dia ban vi mang lu6i thu mua nguy6n li6u diu.viro,, d6p rmg dAy du

kip thoi, bio dim cho sin xu6t 6n dinh, li6n tUc. .'. ','":' i 
"'

Cni d6n cdng nghQ Ae tOi uu h6a sin xu6t da d4ng cdc loai sin phAm, gin vdi n0ng

cao ch6t lugng vd tinh 6n tlinh cira sin phAm d6p tmg yCU cAu oira kh6ch hdng trong nudc

cflng nhu nudc ngoiri ' :

Mo rQng thi trucrng ti6u thp sin phAm trong nu6c vi dAy m?nh c6ng tdc khio s6t tim

ki6m t6i truong xu6t khAu, dC tang suc cAnh tranh, bao dim tiOu thp hdt sin phdm sau sAn

xuAt, kh6ng Ae-tOn kho, dgng u6r,1arg hiQu qui sin xu6t kinh,doanh'
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2. Kh6i kinh doanh dich vg

2.1. Dich vqt y tii tqi B€nh viQn Quiic i Green

Li6n tUc d6i mdi thgc hiQn chudn myc cic quy trinh chuy6n m6n, c6ng tic chdm s6c,

phgc vU vd cdc k!.n[ng mem vC giao ti6p, tng ]t...d€ ndng cao toan diQn chAt luqng bQnh

,iqn (AaV li yiiu t6 xucrng ri5rrg, ih.n chOt quy6t dinh thing lgi cria bQnh vi0n), phai t4o ra

dugc sg uu uigt nra. biQt so r6i .4. loei hinh benh viQn (bao g6m cn bQnh viQn c6ng lap vi
bEnh vign tu nhdn), t4o cho benh nhan vd ngudi.nhd benh nhin sp tin tu0ng, ydn tdm giti

g6m, hii ldng vi thoii mdi nh6t khi bqnh nhdn d6n kh6m benh, chtia bqnh tai bQnh vign vd

ngudi nhA benh nhin d6n chlm nu6i vir th6m bEnh nhdn tpi benh viqn.

D5u tu n6ng c6p vd b6 sung m5y, thii5t bf y ti5 hiQn dai dC h6 trq tOi da cho c6ng tdc

rfra" aoan ve diAritri; xiy fimg Udnfr vien th6ng minh, thin thiQn, rip dung tOi da c6ng nghq

th6ng tin, th6ng tin diQn tu, c5c n€n tang kI thuflt s6 h6a, li6n th6ng, tiQn lgi, ti6n

ich..lgi6m tnieu *rOi gian chd dgi, h5 trg t6i da nguoi bgnh trong thdi gian khim benh,

chta benh vi di6ulri nQi tru t4i bqnh viqn vdr ch6m s6c bQnh nhAn (kh6ch hing), nQi tni,

ngopi tni vi sau xudt viQn.

KiQn toin b6 sung ngu6n nhin lyc ch6t luqng cao, ghnvdi vigc thenh l4p thdm c6c

khoa vir lien chuy€n khoa m6i trong didu kiQn vi pham vi chuy6n mdn k! thu?t cho ph6p

tai bgnh viQn; hqp t6c 1i6n ttit vung vdi c6c bqnh vien vd phdng kh6m khu vgc ngoai thenh

H6i phdng vi c6c tinh l6n cfln nhu Hii Ducrng, Thii Binh,...dd tang thu dung benh nhan.

2.2. Dich vu d,iu ta kinh doanh tdi chinh, chrbng khodn vd bdt dqng sdn

86 sung ngudn v5n cho kinh doanh dich vp tiri chinh, chimg kholn vd bit dQng sin,

tua.frqn Oari" fi* ao*n c6c dich vg vir san phAm pht hqp, an todLn O6 UO trg vir giatdng

lqi nhuqn chung cho TflP rloan.

IIr. cAc DU AN oau rrl
DC ning cao ndng lyc san xu6t kinh doanh vd dAu tu, tdng doanh thu, tdng hiQuqui

ho4t dQng, r*E* t4o ra c6c chuSi gi6 trf m6i vd lgi ich l6n hon cho T4p doin vir c6 d6ng'

Trong na*zOZZ T4p dodn titip tr;c phoi trqp v6i UBND thanh ptro Hai Phong, UP1{D ti:f
Gialar,tinh scrn La va c6c 86, S0, Nginh, dia phucrng li€n quan, h9a" g ltic tfit ]uc 

n1

so ph6p lf d6 tri6n khai cric dU 6n theo phuong chdm lAy nghn nu6i diri, d€ gi6m 6p lgc vd

fruy AOng, gi6i ng0n v6n, theo thri tU uu ti6n dAu tu:

1. Ds 6n xdy dpg Bgnh viQn Da khoa Qu6c.tti Green Viqt Hnn ftQnh viQn thri l*l1il
huyen Thriy Nduyen (sau niy ld thenh pn6 rnr:y Nguyen, tryc thuQc thanh ph6 HAi

Phdng) c6ng suAt 600 giuong

2. Dy 6n dAu tu giai do4n II, Nha miy gi6y Kraft, n6ng c6ng suAt l6n 68.000 tdnlnam'

3. DU an ddu tu hqp t6c thAnh ldp Cdng ry qd ptrAn Cafe HAPACO Scrn La, t*i tinh Son

La (sdn *uat.nd bi6n cafe xuht UrAi; .f,6 Ui,5n n6ng ldm sd'n xuAt khau).

4. Dp 6n Xdy dpg Nhd m6y DiQn gi6 HAPACO Gia l-ai, tb'i:tinh GiaLai, c6ng su6t

tOO naW (chia lim 2 giai dopn, m5i giai do4n 50 MW)' ..

5. Dp rin Tnrng tdm ChIm s5c Nguoi cao tu6i Qu6c,t6 S6ng Gi6 Minh_Tdn t4i huyQn

rntry Nguy6; (sau ndy le thenhpno rnriy Nguy6n, tryc thu6c thenh ph6 Hti Phdng)

cOng su6t 800 giulng giu&ng tao (chia limZ giai do4n, giai dopn 1; 300 giucrng, grai

6. DU 6n xdy dpg Khu nhd 6 Thuong mai tai khu dAt sO 4+te'fdn Dric Thing, xd An

E6ng, frui,e"et Duong, thAnh pnO Ua Phdng'
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ry. BIEN PHAP THI/C HIEN

1. Uu. ti6n tflp trung ngudn Ipc. cho c6c c6ng ty thinh vi6n hopt ilQng trong khOi sf,n

*u6t c6ngnghiQp f,ien tai (giAy di5, g.i6y de;uat khAu, giAy kraft, giAy fissue) dip ung

diy du.nguyen liQu vd c6c ytSu t6 dAu vdo, th6o gd kh6 kh[n kip thdi, b6o tl-im cho

sin xuflt 6n dinh, th6ng su5t, li6n tgc, kh6ng giSn doan, dE gia tlng n[ng suit, ndng

cao ch6t luqng vi 6n dinh ch0t luqng, ti6t gi6m chi,phi, ha gi6 thanh sin. Phdm, tln8
cqnh tranh, git vfing thf tnltrng, t6ng hiQu qui. Ddi v6i BQnh vi0n Qu6c t6 Green,

x6y dpg dQi ngg tfray if,"6,. .O tarn, c6 tAm d6 n0ng cao. vf th6 cua mOt bOnh vi6n

t*"g iari vungluyan hAi Bic B0 (g6m 5 tinh vd thinh ph6 truc thuQc Trung uong).

2, Thgc hiQn c6ng t6c ki6m tra, ki6m so6t nqi b0 dinh,kjl vi dQt xu5t, cI6 ph6n tich d6nh

gi6 kh6ch qrr; ,A nlng lgc, lgi thti, nhirng kh6 kh1n, bAt c6p, hpn chO dO dat hiqu

[ue kinh ti5-ctra c6c dcnivi sin xu6t cOng ngfrigp, xuAt nhap kh_ay, dcrn vi.kinh gg*ih
dirt, ,q khSm bqnh, chta bQnh, ddu tu tii chinh, chimg kho6n, bflt dQng sin... t6i ciu
truc lpi theo hu&ng tinh ggn, hiQu lgc, hiQu qu6.

3. DiAu chinh c6c dinh mfc kinh t6 ty thu4t cho phu fqp, tet vdi thuc tC bien dQng cira

th! trucrng vd quy6t liQt trong viQc thgc hi€n co ch6 khoin qurin ljr, kho6n lgi nhu6n

trdn v6n chil sd hto, kho6n lqi nhufln tr6n doanh thu t4i tdt ctt c6c tlon v! hodn thanh

trong quy lIl2O22, d'€ giatdng hiQu qud sin xuAt kinh doanh, tao dOng lqc vd gan tien

vOi tractr nhiQm cria nguni drmg dAu cic c6ng ty, dcrn vf thinh vi6n. Ei0u chinh mric

.. kho6n vd ning cao nlng lgc can bQ quin lj' cira C6ng ty TNHH MTV HAPACO

D6ng Bic dC nh6n rQng m0 hinh kho6n quin cho c6c c6ng ty trong toan Tfp doin.

4. Cirng c5 thi trucrng nQi dia vi thi truong xu6t khAu hiOn c6, gEn vdi viQc mo rQng thi

trucrng vi m4ng lu6i thu mua nguy6n liQu dAu vdo vi ti6u thq s6n phdm cldu ra dO b6o

dim chtr d$ng, t6ng sric cqnh tranh.

5. DAu tu tdng cudmg ngu6n tu. cl ve tai chinh vi nhAn lgc cho Phdng diu tu Kinh

doanh, eC Uao Oam tOi uu cdc k6 ho4ch, ehitin lugc kinh doanh chuy6n sdu, chuyOn

nghigp tr6n nhi6u linh vr;c nhu thuong m4i, tii chinh, chimg khodn vd bdt dQng sin
dC gia thng hiQu qu6.

6. GAp rut dAy nhanh viQc xric ti6n trii5n khai c6c dU an dAu tu theo thrl tq uu^ ti6n, d6
j1i t.Ong [frO, xay d1mg, gop phAn nAng cao ndng h;c, sdm t4o ra chc chudi gia tr1

mdi vd lqi ich l&n cho Tfp dodn vd cd cl6ng.

Tr6n diy ld b6o cio t6m tat k6t qui hopt dQng sAn xu6t kinh doanh ndm 2021,

phuong hucrng nhigm vU vA kC hoach stn xu6t kinh doanh ndrn 2022 cira TQp.doin

ifepeCO. fap doan mong nhfln dugc sU quan tdm, irng h0 cta cic quf vi cO d$ng Aii fap

doin hoin thinh xuat s6c nhiQm vu va k6 hopch s6n xu6t kinh doanh ndm2022.

H6i d6ng quin trf Tfp doan, kinh trinh Dai hQi ddng c6 ddng thuong ni6n ndm2022

ph6 chuAn!

Ncri nhin
- HDQT. BKS, BTGD:
- Qu! c6 d1ng;
. Lru HCTH:

CONG TY T4.P DOAN HAPACO
CH

PACO
G
{ + *

HA
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Tru Sd Chinh:

t<dr ndi - Phar ridn

i
i

i

nAo cAo KrEM ToAN Doc LAp
Vt: geo c6o tiri chinh hgp nfrAt rrX* ZtZl

Cdc c6 il6ng, UEi AOng quf,n tri,.Ban Tdng Gir{m tl6c
Cdng ty CA phAn T{p dohn }Iapaco

Kinh g&'i

Chring t6i de ki6rn to6n 86o c6o tdi chfnh ho-p nh6t kdm theo cfia C6ng ty C6 phin Tffp dodn l{apaco,
duo-c lAp ngily 24 th6ng 3 ntun2022 tt'trarrg 0B diin trang 53, bao gdrn: Bing can A6i f6 toan tai thb.i
di6m ngdy 3l thr{ng l2 ndm 202l,Bin c6o krit qui hopt dgng kinh doanh, 86o c5o luu cliuy6n tiAn tQ

cho ndtn tdi chinh ki5t thric cirng ngiy vi Bin thuy6t minh 86o c6o tii chinh ho-p nh{t.

Trich nhi6m cfia Ban Tdne Gi6m d6c

Ban TOng Gi6m d5c Cdng ty C6 phAn TAp dodn Hapaco chiu tr6ch nhiCrl v0 vi6c t6p vd tlinh bdy trLrng

tlittc vd ho-p I1i 86o c6o tdi chfnh ho-p nhdLt cira C6ng ty theo chr:An rnu'c kC to6n, ch6 dO k6 to6n doanh nghiep
Vi6t Nam vd c6c qLry dinh ph6p l;f c6 li6n qr:an d6n vi6c lqp vd trinh biy 86o c6o tii chinh ho-p nhit vd chiu
trilch nhi€m ve ki6nr so6t n6i b6 md Ban T6ng Gi6nr c16c xic dinh ld cAn thi6t dC darn bio cho vidc lAp vd
trinh biy 86o c6o tdi chinh hop nhAt khdng c6 sai s6t trong y6u cio gian IAn ho[c nhAnr ldn.

Tr6ch nhi6m cfra Ki6m to:tn vi6n
Trach nhigm cria chfrng tOi Id dua ra 1i ki6n vd g6o c6o tdi chirih lrgp nh6t dua tr6n k6t qud cira cuQc

ki6nr to6n. Chirng t6i de thgc hiQn c6ng viQc kitinr to6n theo cdc chuAn rrrgc kitirn to6n Vi€t Nam. Cdc
chuArr mgc ndy y6u cAu chirng tdi tudn thir chuAn nruc vd c6c qtry dinh vA dpo itri'c nghd nghiQp, ydu cAu

l4p k4 hoach vi thgc hi0n de d4t duo. c su d6m b6o ho. p lli vA viQc li6u 86o c6o tli chfnh ho-p nhAt cfra
COng ty c6 cdn sai s6t trgng y6u hay klr6ng.

COng viQc ki6m to6n bao gAm thuc hiQn cdc flrir tqc nhim thu th{p c6c bing chtirrg ki6nr to6n vA cdc s5 ti6,
vi thuyi5t rninh tr€n 86o c5o tdi chinh hop nh6t. C6c thir tqc ki6m to6n duo.'c lua chgn dua tr6n xdt tlo6n cira
ki6ni todn vi6n, bao g6m d6nh giS rfii ro c6 sai s6t trpng y6u trong B6o cao tdi chfnh ho-p nhAt do gian Ifn
hodc nhdm lSn. Khi thr,rc hi€n d6nh gi6 c6c rfii ro ndLy, kitim todn vi6n ddxem 46t kiQm so6t nQi bQ cfia C6ng
ry li€n quan d6n vi€c I6p vd trinh biy B6o c6o tdi ohfnri ho. p nh6t trung thpc, rrgp lli rihdm ttrict te cic thir tgc
l<i6m to6n phir ho.'p v6'i tinlr hinh thuc t6, tuy nhiOn khdng rrhinr nrr.rc dich dtra m y ki6n vA hi6u qui cria ki6rn
so6t rrQi bQ cira C6ng ty. C6ng viQc kiiSnr tofn cfing bao g6m tl6nh gi6 tirih tdfcn hqp cfra c6c chinh s6ch k6
to6n du'oc 6p dung vd tinh ho. p lli cfra cic u6c tinli k5 to6n cfia Ci6nr d6c cfing.nhtr ddnh gi6 viQc trinh biy
t6ng th6 86o c6o tdi chinh ho-p nhdt.

Chirng t6i tin tu'ong ring c5c bing chrlLng kii5rn toin rni chirrrg roi dA thu th4p duoc ln dAy dfi vi thich ho.p

ldrr co s6'cho 1i ki6n ki6nr to6n cta chirng t6i.

Chi nhdnh tai Ha Ndi:
q6 A PhA fir I inh D r-it I inh n hA^^ f.]: TD !\ NlAi 6 a{ 1a nLI IiaT-l r r^ n r/nT-r 

^



oOc lAr

{'tri6n cfra ki6m todn vi6n

@c6otAiclrfrrhlro.pntr6taAc{pc15phin6nhtrungthucv&ho.plftr6nc6cIdrfa
cq.nh trgng y6u tinh hinh tii chinh cfia C6ng ty C6 plrAn T{p dotur Hapaco t4i thb'i ditinr ngdy 3l th6ng 12

ndm2021cfing nhu k6t qui ho4t dQng kinh doanlr vi tinh hinh luLu chuy6n tidn € cho nturr tdi chinh k6t tnfic
ctrng ngdy, pht hqp v6'i chuAn muc k6 to6n, ch6 d0 k0 to6n doanh nghiQp ViQt Narn vi c6c quy dinh ph6p lj,
c6 li6n quan di5n viQc lflp vd trinh biy Br{o c6o tii clrfnh.

Hd Nai, ngay 24 thdng 3 tdm 2022

c6r,{c rY TNHH xrfnn roAN ivnAN rAu VIET
dtic Ki6m todn vi6n

GCNDKHNKT sli: I 690-20 18-124-l
Ph4m Vin Tufln
GCNDKHNKT s6: 4497 -20 l8-124-l

c0ruc Ty

ruHAru TAM

l(r N
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cOne rv cd pnAn rAp ooAN HApAco
Dia clri: TAng 3, tod nhi Gleen, sO 7, LO 28A, dqdrrg Le UOng Plrong, phud'ng Ddng l(h6, qLrfln NgO er-ryAn, thinh ph6
HAi Plidng, ViQt Nam

eAo cAo rAr cuiNu Hep NHAT
clro nEm td.i chinh ttl ngdy 01/01/2021 d6n ngdy 3l/lZlZOZl

NAXC CAX DOI KB TOAN HOP I\HAT
T4i ngiy 3t thfng 12 nim202l

Don vitinh: VND

rAI sAN
Mf, Thuy6t
s6 minh Sri oAu n;m

A - TAr SAN NCAN H4N

I. Tidn vd cdc hhoiin tuong tlu'o'ng ti6n
l. I len

2. Cdc khoin tuo'ng duong tiBn

lI. Diu tu'tii chfnh ng6n han

1. Ch0ng hho6n kinh doanh

2. Du phong gi6rn gi5 chring klrodrr kiulr doanlr

3. DAu tu nirn gifi'd6n ngdy c16o han

III. Cic hhorin phrii thu ngfin h.1n

1. PhAi tlru ngdn han cira kh6ch hdng

2. IrA tru6c cho ngud'i b6n ngin han

3. PhAi tlru nQi b0 ngin han

4. Phii thu theo ti6n d6 kC hoach hqp dAng xAy dtmg

5. PhAi thu v6 cho vay ngin h4n

6. PhAithLr ngin h4rr hh6c

7. Dr-r phdng ph6i thu ng6rr han lth6 doi
B. Tdi sin thi6u chd'xri'l!

IV. HAng tdn kho
1. Hdng tdn klro

2. Dg phdng gi6rn gi6 hdng t6n kho

V. Thi s:in ngfn h4n khdc
1. Chi plri trA tru6'c ng6n lrarr

2. Thu6 gi6 tr! gia tdng duo-c kh6u rrir
3. ThLr6 vd cdc khoin kh6c phii thr-r Nhd ntLd'c

4. Giao dich nrua b6n lai tr6i phi€u Chinh phir:,5 'fai sin ngdn han kh6c

Sii cuiSi nim

456.148.078.013 431,550.376.226100

110 V.l
111

fi2

120 Y.2a

121

122

123

15.278.472.40r

15.278.472.40t

27.618.149.600

363.842

(214.242)

27.618.000.000

315.395.866.753

80.484.942.797

3.23s.934.842

3.135.875.000

233.210.163.466

(4.67 1 .049.3s2)

88.374.068.205

97.312.677.375

(8.938.609.170)

9.481.s21.0s4

221.395.417

9.260.125.637

55.358.s95.013

55.358.s95.01 3

37.700.125.600

363.842
(238.242)

37.700.000.000

253.783.453.2s6

70.755.263.171

7.804.s90.656

179.803.679.181

(4.s80.080.3s2)

79.463.166.3s4

88,4s0.489.630

(8.987.323.276)

5.24s.036.003

426.087.728
4-816.359.280

2.s78.995

130

131

132

133

134

135

136

137

139

v.3

v.4

V.5a

v.6
v.1

v.8

V.9a

140

141

149

1s0

151

152

153

154

155



cOne zv cd pnAn rAp oonN HApAco
Dla chi: TAng 3, toi nhd Gr..n, s6 7, LO 28A, dud'ng L6 H6ng Plrong, phLro'rrg EOng I(h6, quf,n Ng6 Quydn, thdnh phd
Hdi Phong, Vi6t Narn I

sAo cAo rAr cHiNH rJoP NH \t'
clro rrf,rn td,i clrintr til rrgdy Oll)ll2OZl d€n ngiy 31ll2l2)2l
Bing cfln al6i k6 to6n hg.p nh6t 1ti6p theo)

MA
so

200

Thuyi6t
rninh ^i a.

50 cuor namrAr sAn

B " TAI SAN DAI HA.N

I. Cfc khoin phrii thu dii h4n
1. Plrii thu dii h4n cria khdch hdng

2. T16 tru6c cho ngud'i b6n ddi hpn

3. Vdn kinh doanh 6'dcrn vi trgo thuQo

4. Phii thu nQi bQ ddi han

5. Phai thu vd cho vay dii hpn

6. Phii thu ddi h4n kh6c

7. Dq phdng phii thu dii han kh6 ddi

IL lii siin cii Ointr

1. Tdi l6n cO dinn hiru hirrlr

Nguy€n gia

Gid h'i hao ntdn lily k€

2. Tdi s6n c6 dinh thu6 tii chinh

NguyAn gid
Gia tri hao nin lily ke

4,.,3. fai san co dinh v6 lrinh

NguyAn gid

Gid tri hao mdn lfiy k€

III. Blit dQng srin dAu tu
Nguy6n gi6

Gi5 tr! hao mdn lfiy ki5

IV. Tni sf,n dt! dang dhi h4n
1. Chi phi sAn xu6t, kinh cloarrh do' dang ddi hgn

2. Chi phi x6y dr,rng co' bAn do dang

V. Diu tu tiri chinh dii hqn
1. DAu tu vdo c6ng ty con

2, DAu tu vdo oOng ry li€n doanlt, liOn k6t
3. DAu tLL g6p v6n vdo don vi kh6c

4. Du pirdng dAu ttL tdi chinh ddi han

5. DAu tu rr6m gifr'd5n ngdy d6o h4n

VI. Tni siin dii h4n khic
i. Chi phi trA tru6'c ddi han

2. Tdi sArr thu6 thu nhAp hodrr lai

3. Thi6t bi, vAt tu, phLr tirng thay th6 ddi h3n

4. Tdi sin ddi han khdc

5. Lo. i th6 thuo-ng mai

1.616.ss6.394 219.118.000

v.12 1.616.556.394 219.1 1 8.000

v.2b 232.754.990.393 249.202.964.434

210
211
alaLIL

213

214

2ts
216

219

346.842.377.673

58.2s2.400.000

58.252.400.000

50.424.t49.782

45.132.591.073

270.s87.077.079

(22s.4s4.486.006)

s.291.558.709

10.902.s98.210

(5.61 I .039.s0 r)

195.818.402.543

41.424.251.523

(4.s47.663.673)

3.794.281.L04
3.794.281.104

376.s65.974.870

60.252.400.000

\:
t'-\\
1;lt
j.// ao.zsz.+oo.ooofv.sb

220

221

222

zz-)

224

225

226

221

228

))a

230

231

232

240

241

242

v.10

v.11

250

251

252

253
a</1

255

64.089.729.246

s8.367.4A.4.709

266.718.181.12s

(208.350.736.416)

5.722.284.531

I0.902.598.210

(s.180.313.673)

212.326.376.584

41.424.251.s23

(4.s47.663.673)

2.801.763.190

2.801.163.190

260
261

262

263

268

26?

270 802.990.4ss.686 808.116.3s1.096

o

T6NG CQNG TAI SAN

v.9b

56 rIAu nf,m



cOne w cd pnAu rAp ooAN HApAco
Dla chi: TAng 3, tod nhd Gr..n, sO 7, LO 28A, clud'ng l-O Hdng Phong, phu'd'ng E6ng I(h6, aLrdn Ne6 euydn, thdnh ph6
Hii Phdng, Vi0t Nam

sAo cAo rAr cHfNH Hqp NHAr
cho ndrn tAi chinh ttr ngdy Otrct/2OZt d6n ngAy 3t/12/2OZl
Bring cAn A6i te todn hgp nh6t (ti6p ttreo)

NGUON VON
Thuytit

minh sii cui5i nxm Si5 diu nlm

c- NgPHAIrnA 77.236.163.7s3 90.523.104.046

Mfl
so

300

L Ng'rrgin h4n

1. PhAi tr6 ngud'i b6n ngdn han

2. Nguoi tnna trA tiAn trtL6'c ng8r.r l.,grr

3. Thuti vi c6c kho6n phii n6p Nhd rru6.c

4. Phdi trd ngLLo'i lao d6ng

5. Chi phi phAi tr"6 ng6n han

6. Ph6i trd ngi b0 ngdn han

7. Phii tr6 theo tiSn dO k6 hoaclr hop cl6ng xAy ciLrng

B. Doanh thu chu'a thuc hi€n ngin han

9. Phai tra ng6n lrqn l<h6c

10. Vay vd no- thu6 tdi chinh ngln han

I 1. DLL phdng phii tr.6 ngin han

12. Qu! khen thu'6'ng, phirc Ioi

13. Qu! binh 6n gi5

14. Ciao dich rnua b6n lai tr6i plri6Lr Chinh phir

U. Ng'dii h4n

1. Phai tra ngLrdi b6n ddi han

2. Ngudi mua tr6 tidn tru6'c ddi han

3. Chi phi phAi trA ddi han

4. Ph6i tri nQi bQ vA v5n hinlq doarrh

5. PhAi trA n6i b0 ddi han

6. Doanh thu chua thuc hi6n ddi han

l. PhAi tri ddi han ldrdc

8. Vay vd no thu6 td.i chinh ddi han

9. Trdi phi6u chr-rydrr d6i

10. C6 phiiSLr uu d6i

11. Thu6 thu rrhdp hodn lai phii tr6
12. Du'phdng ph6i n'A ddi han

13. QLr! plrrit tri6n khoa hoc vd. c6ng ngh6

310

31r

312

313

314

315

316

Jt /

3tB

319

320

321

322

JZ)

324

330

33r

332

JJJ

334

335

336

)J I

338

339

340

341

)+.L

J4 1

v.13

v.l4
V.I5

v.l6

Y.1l

V.18a

v.19

77.221.L63.753

12.648.319.538

368.515.210

30.948.497.72s

5.938.145.201

7.909.s54.749

4.368.6s6.534

14.801.412.610

232.062.186

15.000.000

I5.000.000

90.508.104.046

16.709.084.975

r 0.981 .280

26.0s0.261.ss3

4.880.591 .132

4.857.478.002

13.998.543.121

23 .1 19 .101 .7 9 I

282.062.186

1s.000.000

15.000.000
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cOna rv cd pnAu rAp ooAN HApAco
Dla chi: TAng 3, tod nhd Creen, sd 7, Ld 28A, dulng rc Hdng Phong,.pltrdng Ddng I(h6, qu{n Ng6 QuyAn, thnnh ph6
H6i Phdng, Vi6t Narn

eAo cAo rAr cHiNH HoP NHAT
clro n6m tdi cl'rinh tir ngiy 01/Ol/ZO2l ddn ngiy 31/1212021

Bing c6n a6i t6 todn hg'p nn6t (ti6p theo)

NGUON VON
Mfi Thuy6t
sii minh 56 cu6i n5m Sii tlf,u nEm

D - NGUON VON CUU SO Uo'U 400 72s.7s4.291.933 7L7.593.247.0s0

I. V6n chii s6'hfi'u

1. Vdn g6p cira clrir s6' hirr-r

- Lo pnt.eu ptlo u1ong co quyen DteLt quycl

- Cd phi\u tru ddi
1,72. 'fhdng du'vOn c0 plr6u

3. QuyAn chon chuy6n O6itrai pnieu

4. V6n kh6c cira chri s6'lriru

5. C6 phi0u qu!

6. Ch6nh l0ch d6nh gi6lai tdi sin

7. Ch€nh lech ti gia trOi doai

8. Qu! dAu tu ph6t tri6n

9. QLr! h6 tro s6p x6p doanh nghi6p

10. Qu! kh6c thu6c v6n chir sd hfir-r

1 1 . Lo-i :rhu6.n sar-r thu€ chua phAn phdi

- LN,JT chu'a phdn pttAi my rc den cudi k) tru,6'c

- IN5-7 chua phdn phAi k) nay

12. Ngu6n v6rr dAu tu x6y duig co b6n

13. Lo'i ich cO dOng kh6ng ki6rn so6t

il. Ngutin kinh phi vi qui khf,c

l. Ngurdn'kinh phi

2. Ngudn kinh phi tl6 hinli thdnh tAi sen ci5 dlnh

TONG CONG NGUON VON

29.926.940.219 29.926.940.219

(4.s70.790.000) (4.570.790.000)

64.034.589.828 64.034.s89.828

410

411

41Ia

411b
A1a+ tL

413

414

415

416

417

4rB

419

420
Aa1
aL I

4./14

421b

422

429

430

431

432

v.20 725.754.291.933

ss6.266.210.000

556.266.2I0.000

70.192_600.464

30.680.s72.6t l
40.112.027.853

'717.593.247.050

556.266.210.000

556.266.210.000

64.181.695.211

23.81 1.496.082

40.376.1 99.1 29

Ngud'i l{p

440

Kil todn trutirng

93A4.741.422 7.748.601.792

802.990.455.686 808.116.3s1.096

03 ndm2022

Ph+ trfch.

F{APACO
GRO
+*a

Cao Thi Thriv Lan Cao ThiThriy Lan Vfi Xudn Thiiy



c0na rv cd pnAn rAp ooAu nApnco
Dla chi:.Ting 3, tod nhd Green, sti 7, LO 28A, dLrd'ng le HOng Phoug, phurd'ng Ddng I{16, qufln Ng6 Quydn, thdnh ph6
HAi Plidng, ViQt Narn

eAo cAo rAr cuiNn Hgn NHAI '

cl.lo ndrn tdi cl,Inh til ngdy Oll0l/2021di5n ngiy 3l/12/2021

sAo cAo KET euA HoAT D9NG KrNH DoANH Hqp NHAr
nIm 2021

Do-n vitinh: VND
Thuy6t

minh

VII.I

vIr.l
VII.I

vr[.2

334.s07.492.02s

293.257.5A9.007

41.249.983.018

41.764.870.675

1,954.141.596

1.446.907 .039

17.297.600.000

n.744.685.956

36.846.813.074

48.806.813.067

291.464.648

13.3s6.618.969

(r3.06s.1s4.321)

35.74t.6s8.746

1.675.389.3ss

VII.3

VII.4

VII.5

VII.6

YII.7

vlr..8

VII.9

41.643.368.414 34.066.269.391

40.112.021.853 40.376.199.129

1.s31.340.s6r (6.309.929.738)

vll.t0 723,12 727,88::
03

MA
SOCHi TI6U

1. Doanh thu bfn hing vh cung c6p dich vg

2. C6c l<hoin girim trt'doanh thu

3. Doanh thu thuin vO b6n hirng'vi cuug c6p dich vq

4. Gi6 viin hlng b6n

5. Lqi nhufln gQp vG bdn hing vi cung cdp dich vg

6. Doanh thu hogt ilQng tiri chfnh

7. Chi phi tii chfnh

Trong d6: chi Phf l6i vaY

8. PhAn lei hoic 16 trong cOng ty li6n doanh, li6n k6t

9. Chi phi bdn hAng

10. Chi phi quin lf doanh nghi$p

11. Lg'i nhu$n thuAn ti'ho4t ilQng kinh doanh

12. Thu nhflp khfc

13. Chi phi khfc

14. Lg'i nhu$n hh6c

15. T6ng lq'i nhu$n Ii6 tor{n tru'6'c thuii

16. Chi phi thu6 thu nh$p doanh nghiQp hiQn hnnh

11. Chi phi thuii thu nhflp doanh nghiQp hofin I4i

18. Lg'i nhu$n sau thu6 thu nlr{p doanh nglriQp

19. Lg'i nhu$n sau thu6 cria cdng ty rng

20. Lg'i nhu$n sau thu6 ciia cii tl6ng hhdng kiitm so{t

21. L5i co'bin trdn c6 phi6u

Ngu'd'i I$p K6 toin tru'o'ng

NInr nay NIm truri'c

01

02

10

11

20

2l
.la

23

24

25

26

30

3I

11

40

50

5I

52

60

61

62

70

497.919.2ss.007

249.317.400

497.669.937.607

403.616.914.204

94.053.023.403

13.717.568.220

3.273.284.050

2.6s1.860.392

755.014.305

2s.148.186.0s4

28.308.719.785

st.79s.416.029

74.668.546

142.817.379

(28.148.833)

51.767.267.196

10.123.898.782

334.507.492.025

ndm2022

Phg trdch

FIAPA

++ **

Cao Th!Thriy Lan Cao ThiThiry Lan n Thiiy



I.

c6rue w cd pnAn rfrr ooAn nApRco
Eia clri: TAng 3, tod nhd Creen, s6 Z, t O 28A, dLrbng LC UOng Phong, phud'ng Ddng Kli0, qufln NgO QuyAn, thnnh phd
Hii Phdng, Vi6t Nan

eAo cAo rAr cuiNu Hep NHAr
clro nirn tii chinh ttl ngdy O1lO1,12021d6n ngiy 3lltZlZOZl

BAo ceo LUU cHUYEN TrEN Tp Hgp NHAr
(Theo phu'ong plr{p gi6n titip)

n[m202l

Dcrn v!tinli: \i]lID
Thuyiit

minh

I

CHt TITU

I. Luu clruyiin ti6n tn'ho4t tlQug kinh doanh

1. Lq'i nhuQn tru'6'c ttru|
2. Diiu chinh cho ctic lehorin:

- I(hAu hao tdi sin c5 dinh vd UAt OEng s6n diu tLL

- Cdc hhodn du phdng

- Lai, 15 ch6nh lCch ri gi6 h6i dorii do drinh gi6 lai

c6c khoAn rnLrc tidrn t6 c6 g5c ngoai tC

- LAi, l5 til'hoat d6ng dAu tu
- Chi phi l6ivay
- C6c khodn di6Lr chinli kh6c

3. Lg'i trlruQn til'hoqn dQng kinh dotnlt
tru'hc thay aAi vdn tu'u dQng

- Tdng, giArn c6c khoin phAithu

- Tdng, gi6rr hdng t6n kho

- Tdng, gi6rn cdc khoAn ph6itri
- Tdng, gi6rn chi phf tri trr-r6c

- Tdug, gidrn chring kho6n kirrh doanh

-. ;.- I lelt tal vav da tra

- ThuC thu nh6p doanh nglriCp di ndp

- Ti0n thu kh6c tir hogt d6ng lcinh doanh

- Tien clri kh6c cho hoat dQng kinh doarrh

Lu'u chuy\n tiin ttruirr til' ttogt tl6ng kinlt doanlt

II. Lu'u chuy6n ti0n til hogt tlQng ddu tu

1. TiAn chi d6 urua sim, xAy dgrrg tdi sin c6 dirrh vd
c6c tdi sdn ddi han kh6c

2. Ti€n thu tii'thanl-r ly, nhuo-ng b6n tdi sdn cd dinh vd

c6c tdi sAn ddi hpn kh6c
^ -.:3. 'I'i€n chi cho vay, rnua cdc cOng cu no. cira

do"n vi ltlr6c

4. TiArr thu h6i cho vay, bdn l4i c6c c6ng cr,r no ctra

don vi kh6c

5. Ti6n chi dAu tLl g6p v6rr vdo do'n v[ khric

6. TiAn thu tiOi aAu tLr g6p vdn vdo clo"n vi kh6c

7. Tidn thu lii clro vay, c6 tfrc vd lq'i nhu6n dugc chia

Lu'u chuy\n ilin thu|n til' trogt dQng itftu tu'

Nim nay NIm tru6'c

51.767,267.196 35.74L658.746

Mfl
so

01

02

03

04

05

06

0l

17.972.514.345

42.230.894

(13.992.484.617)

2.6s1.860.392

58.441.388.210

(47 .238.331.237)

(8.862. r 81 .7 4s)
(10.807.r rs.988)

('781.82s.603)

(2.73s.11s.926)

(3.770.960.473)

17.763.490.9s9

(92.112.006)

(10.248.084)

(58.s33.516.479)

1.446.907.039

(3.6Ss.Sr9.S2s)

3.560.403.890

28.620.968.79A

(2.32s.s30.31s)

L 130.s63.823

(r .s23.s00.194)

(3.046.360.934)

(189.870.400)

(47.000.000)

OB

09

10

11

12

13

14

l5
16

17

20

))

23

24

25

ZO

//

(s0.000.000)

(1s.810.148.762) 22.49s.8s4.8ss

43.336.5 r5 s63.189.546

(sr.48s.87s.000) (21.I00.000.0001

60.432.000.000

(94.611.654)
46.197.600.00C

14.741.510.17s

37.886.292.698

3.226.189.64C

17.911.856.761 60.186.s01.291

(s .124 .s03 .2"t s) (6.s86.770.s99)



cONq w cd pHAn rfrr ooAN HApAco
Eia chi: TAng 3, tod nhd Green, sii 7, L0 28A, dubng le UOng Phong, phuong D0ng 1ft6, qu{n Ng6 euyAn, thdnh ph6
HAi Phdng, ViQt Narn

sAo cAo rAr cHiNH HOp NH,4r
clro ndm tdi chinh tir ngiy 01/O1l2O21d5n ngdy 3t/tZ/ZOZl
Br{o c6o luu chuy6n ti6n tQ hqp nhdt (ti6p theo) r,

ME Thuyilt
sii minh

3t

NIm nay NIm tru'6'rcsi utu

III. Luu chuy6n ti6n ttr hoirt tlQng tii chinh

1. TiAn thu ttl ph6t hdnh cO phi6u, nh{n v6n g6p ctia
chri s6'hiLu

2. Ti6n trA l4i v6n g6p cho cdc chtr s6'hiru, mua lai
c6 phi€Lr cria doanh nghiQp dd ph6t hdnh

3. TiArr tlru tir di vay

4. TiAn trA no- g6c vay
- -.). . r5. l'ien tra uo- gOc thu6 tdi chlrrh

6. C6 tirc, loi nhu6n dd tri clro cht s6'h0.u

32

53

34

35

36

168.114.761.s22

( 1 77.086.4s0.703)

103.028.631.982

(121.442.801.777"

(999.999.664"

( 16.638.s08.s00)

Lnu chuydn tiin thuiln til hogt ilQng tdi chirth 40

Luu chuy6n ti6n thuAn trong nIm S0

Titn vi tuong tluong tiEin tliu nim 60

Anh huang cria thay OOi t5, gia hOi Aoai quy d6i ngo4i t( 61

Ti6n vi tuung duang ti6n cuiiinlm 70

(33.270.141.430)

(42.181.830.61 1) (36.0s2.677.9 se)

(40.080.122.612) 46.629.678.16'7

v.1 55.358.s9s.013 8.720.997.308

v.1 1.5.278.472.401 55.3s8.595.013

.5387,919

Ngud'i l{p

Cao Th! Thriy Lan Cao ThiThrty Lan

Lap, 24 thdng}3 ndn2022

d6c Phu trdch
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CONG TY Co PHAN ceNG HoA xA Her cHU NGHia. vrpr NAM
:rAp DOAN HAPACO DOc l0p - TE do - H4nh phric

56:38-03/BC-HAP

Hdi Phdng, ngdy I4 thdng S ndm 2022

BAo cAo KIEM DrEM cua Her EoNG euAN TRI
(Trinh Dpi hQi tl6ng c6 t[6ng thu,ilng ni6n ndm2022)

Cdn cir Nghi quyet sO OSIZOZLAiQ-EHDCD ngdy 08 th6ng 5 ndm 2021 cttaDai hgi
ddng c6 il6ng thulng ni6n ndm2}zl c6ng ty c6 phAn Tfp dodn HApACo;

HQi d6ng quan tri T6p dodn, b6o c6o kiOm di6m ktit qui thuc hiqn Nghi quy6t Dai h6i
d6ng c6 d6ng thulng ni€n ndm202l vi dg thio phuong hudng nhiQm vu vdL kri hopch quin rrf
Tflp dodn ndm2022, cU th6:

PhAn th* nhft
BAo CAo KET QUA THTIC HIEN

NGHI QUYTT DAI HQI DONG CO DONG THI.IdNG NITN NAM 2021

I. DANH GIA TiNH TTiNH

Nhinrg thu&n lgi cria Tflp tloin ludn duqc duy tri li su lan t6a v) niAm tin ctra nhi dau
tu, cira quy vi c6 d6ng vi khrlch hdng lu6n duoc cirng cO vfing chEc, d6 chinh ld dQng luc kich
thich thirc day Tap dodn ph6t tri6n.

HQi ddng quin tri, Ban T6ng Gi6m doc, dQi ngfi crin bQ qu6n ly citc chp, c6nbQ, nh6n
vi6n vi ngudi lao dQng todn Tpp dodrn, lu6n dodn k6t, t6.m huy6t, lim viQc v6i tinh thAn tr6ch
nhiQm cao, lu6n huong t6i lqi ich cira cO ddng vd su ph6t triiSn b6n virng cira doanh nghiQp.

Nhirng di6n bi6n phirc tpp cira kinh te tne gi6i, kinh t€ khu vuc vd kinh t6 trong nu6c,
dd lu6n ldm niy sinh th6m nhirng kh6 kh[n, md c6c ho4t dQng sin xu6t, kinh doanh vd dAu tu
cfra Tflp dodn, bit buQc phii thich img vi phii chi dQng tim c6c biQn phdp, gi6i quy6t th6o gd.

C6c chi phi nguy6n lipu, nhi6n li-Ou, vQt fu, h6a chA1,.phu gia vi c6c ytiu tO dAu vdo
kh6c phgc vu cho hopt dQng sin xu6t kinh doanh, hAu nhu ktrOng 5n tlinh, thuong xuy6n bitin
dQng vd t[ng cao, trong khi d6 gi6 dAu ra cho sin phAm hAu nhu kh6ng th0 t6ng dugc trudc sg
cpnh tranh khdc li0t o cd thi truong trong vd ngodi nudc, d6n d6n lqi nhu0n sen xu6t kinh
doanh chrra d4t dugc nhu lcj'vqng vd mong m6i cria crlc nhd diu hr; cria"quj,vi cO d6ng vd cira

c6n bQ, nh0n vi6n vd nguoi lao tl6ng cira TAp tfodn. ,: ' :,'''.

fhf trucrng gi6y dC xuSt khAu sang Edi Loan bi6n dQng thucrng xuy6n, 1i6n tuc do 6nh

huung bryi nhi6u yt5u tO cung cAu vd ngoai cAnh.

M$t sd dcrn vf thdnh vi6n hoat tlQng cdn mang tinh ch6t bao c6p, chua t.u chri trong
hopt d$ng sin xu6t kinh doanh. Co ch6 khofn lgi nhupn/vdn chri so htu, lgi nhudn/doanh thu

chua duoc th$c hiQn triQt d6.



r

II. KfT quA oTTu uANu HoAT EQNG sAN xuAt KINH DoANH va oAu rU
1. Cric chi tiOu chinh iQt rlugc

STT cAc cnirltu EVT THI/C HIEN
Nau zozo

THI,. C HIEN
nAm zozr

so sANu
o//o

1.1

T6ng sin luqng sin xu6t Tdn 31.018 43.491 140

Giay dC

Trong d6 xuAt khAu

TAn

Container

15.138

825

24.908

1.094

165

133

Gi6y Kraft TAn 13.817 15.993 116

GiAy Tissue TAn 2.063 2.590 t26

r.2
Tdng doanh thu TriQu tl6ng 334.507 497.9t9 149

Trong d6 doanh thu xuAt kh6u USD 8.258.3s0 12.206.916 r48

1.3 T6ng lqi nhufln trufc thu6 *l
I rrgu oong 35.741 51.767 145

t.4 NQp ngin sich Nhh nufc TriQu tl6ng 26.799 34.366
NQp cltng,

n6p dt

Ph6t hinh thdnh cdng 55.471.151 c6 phAn dC mua lai C6ng ty C6 phAn BQnh viQn
Qudc t6 Green thugc Tflp dodn HAPACO.

2. Qufrn tri ngudn nhAn lgc

. HOi tl6ng quAn tri.da tiep fuc stra AOi, UO sung quy ctr6 UO nhi6m, tei bO nhi€m, ludnr I r .x
chuy6n vi mi0n nhiqm d6i voi dQi ngfl ca1 !0 9r1an 

lj, cfc cAp ft Tap doin d6n c6c c6ng ty
thdnh vi6n cho hgrp vdi quy m6, tl{c tht, tinh chAt ngdnh nghd vd linh v.uc hoat ddng, Oti tnu
hrit hiAn tdi. Tpo dQng lgi, sric.cpnh lranh, kich thich;hric d6y, ndng cao uy tin, dpo dirc, n6ng
lgc, tr6ch nhiQm, d6ng g6p, c6ng hi6n...cira dQi ngfi c6n bO quin $, cho sp nghiQp ph6t tri6i
Tfp dodn.

Chi dpo cdc phdng. nghiQp vp,.cic t6 chric doan th6 vd chc bQ phpn li6n quan, ki6m tra,
rd so6t, di6u chinh t6ng ti6n lucrng, ti6n thunng, b6o hirSm xd hgi, bio-hi€m y tti, b6o hi6m ttrAi
nghiQp, kh6m sirc kh6e dinh kj, vi thuc hiQn dAy dtr ch6 dQ, chinh sich li6n quan d6n quy6n
vi lqi ich hqrp phdp chinh cl6ng cria nguli lao d6ng, d6 nguoi lao dQng y6n t6m lim viQc, lao
ilQng c6ng hi6n cho Tflp dodn.

3. Quin lf hoSt ilQng tii chinh

ThUc hiQn c6ng t6c quin trf tdi chinh doanh nglrigp theo c6c quy dinh cira ph6p lugt
hi$n hdnh vi quy chi5 tai chinh cria Tflp dodn, ngu6n v6n iuu dQng uutiOn tap trung cho sin
xu0t, kinh doanh vi dOu tu.

Chi dpo hQ th6ng k€ to6n ft Tap dodn di5n cic COng fy thdnh vi€n; thuc hiQn h4ch to6n
vi quqn l!' dong tiAn hqp ly, da d4ng C6c phucrng 6n vd c6i kdnh huy clQng v6n, gin vdi ki6m
tra, ki6m so6t vi gi6m s6t ch{t chd chi phi ho4t dQng s6n xuAt, kinh doarih vd',chi phi dau tu dE

thi dao quy6t hQt c6ng t6c thu ti6n hdng, thu h6i c6ng ng, kh6ng ee nracn hdng chi6m
dgng v5n, tpo sU chfl dQrrg trong viQc di6u ti6t,ludn chuy6n, baoda* q*y rorg v6n hi-gu qu6,
h4n chti su phU thu$c v0n vay tin dung, b6o d6m phUc vu kfp thoi. cho-cdi hoat dQng sen xu6t,
kinh doanh vi dAu tu 0n dinh, an toin.

Vi0c lUa chon c6ng ty ki6m to6n, ki6m to6n b6o 'c6o titi chinh ndm 2021dugc thlrc
hi$n dtng theo nghi quyiit dpi hQi d6ng c6 d6ng thunng ni6n 20?1.

2

/1



4. Quin lf gi6m srit hogt rlQng sin xuit kinh doanh

thdi gi6i qnygt,th6o gd nhirng kh6 kh6n, vudng mac,ra ca" kien nghi cua kh6ch hang;a .hft
luqng s6n phAm, tiiin dQ giao hdng vd thoi hgn lhanh to6n tidn hdng.

. Cli dpo ktit hqp t5t gita cii tpo, ndng cAp thi6t.bf v.oi tQp trung sf,n xu6t c6c s6n phAm
truyon th6ng c6 thd mpnh nhu giAy kraft, gid! di5'va gi6y dc *uli ur6tigi6v iiruu*.

Thgc hiQn co chti khoan lqi nhuan/doanh thu O6i vOi cdc dcrn vi thdnh vi6n.

5. Quin lf gifl'vfing thi trutrng ti6u thg sin ph6m

N[m 2021, mflc dt c6 nhiAu kh6 
]<hdn, ntrung T4p dodn v6n kh8ng dinh dugc. ch6

d,frng,vrng chac doi v6i thi try*g gi6y xu6t khAu vd ttil t*orrg gidy nQi dia. Tront oJeiay;e
vd giOy d6 xu6t khAu, sdn phAm .an *uat ra d6n aau aeu tieu"tiuiej O6" OJ, co nhirng thoi
tli6m cdn khong cung c6p chi s6n phAm cho kh6ch hdng. GiAy tisr" t["-rrru a" ;td, ?t;;
bin kh6ng c6 hing t6n kho vd c6 thi trudng dtr r6ng d6 tieu thrl.

Thgc hiQn c6ng t6c kho6n qu6n, khodn s6n phAm, kho6n doanh thu vi lgi nhupn, dd
g6p phAn kich thich n6ng cao nang suAt,.n6ng cao .tlAt ioorg vd gitm gi6 thnnir rt;;hA;
ctng c6 uy tin, thucrng hieu tao sric tuit ooi ,& m,a.r, heng, trl"g io pha; kc tA, .a.-abi ii.,
kh6ch hdng l6u n6m vd kh6ch hAng truyOn th6ng.

III. CHI TRA CO TIIC CHO CO EONG VA THU LAO CUA HDQT, BKS

Ndm 2021, TQp dgdn dd thgc hi6n theo Nghi quy6t dai hQi d6ng cO d6ng thuong nien
2021, chia c6 ffic beng tiOn mflt 6^0/o vitthuc hiQnifri tra tnri lao cho c6c thinh uien Hgi"OOrg
qutn trivi cic thenh vi6n Ban Ki6m sor{t n6m Z)ZL

IV. TONG XNt CAC PHITN HQP VA NGHI QUYE,T CIIA UgI EONG QUAN TRI

, HQi ddng qu{ tri di td chric c6c phi6n hqp m0 rQng tdi ban ki6m so6t vd c6n bg chir
chdt cira Tfp dodn, g6m cdc nQi dung:

- So k0t hdng th6ng,.th6ng qua ki5t qud hopt dQng sin xuAt kinh doanh hdng th6ng,
hdng quy vd giao chi ti6u kti hoach hing thfng, hing quy nam 2021 cho cdc Cdng ty thdnh
vi6n v6 cdc phdng nghigp vu cira Tflp doin.

- Thdnh lfp Phdng Eiu tu kinh doanh chimg khoan.

'Th6ng qua m6t s9 ch,u truong dAu tu Du 6n Dign ndng tdi tao t4i tinh Gia Lai vd Dg
6n Bqnh vi6n Ea khoa QuOc t0 Green ViQt Hdn tpi huyQn Thuj, Nguy6n, thinh pfrO Hai phdng.

- COng t6c chuAn bi <lai h6i ddng cti dOng thulng ni€n2021.

- Thong qua cht truong k6 hopch ddu tu ph6t tri6n 5 ndm nhiQm k! z0zl - 2026.

. ; Th6ng qua chtr truong ph6t hdnh th6m c6 phi6u cho c6 ddng hiQn hfru trinh dai hQi
ddng c6 ddng thulng ni6n 2021.

- Thdng qua vi6c bAu Chri tich vi Ph6 Cht tich HDQT lieT ki,'2021, - 2026.

- PhAn c6ng nhiQm vU c6c thinh vi6n HDQT nhiQm ky 2021 -2026.

- Thdnh ldp Ban qudn ly du 6n dAu tu phdt tri6n nhiQm ki 2021 - 2026.

- Th6ng qua viQc mua th€m c6 phAn t4i Cdng ty C6phin BQnh vien Qu6c t6 Green.

- Ch6p thufln thdi chuc vU T6ng Gi6m diic ctra 6ng Vfr Xudn, Thtry.,

- Thdng qua danh s6ch 5 rmg tuy6n vi tri T6ng Gi6m ddc C6ng ty.



- LUa chgn COng ty ki6m toin bio c6o tii chinh ndm202l
- Th0ng qu? thBc.hien Nehi quyet Dai hOi d6ng c6 d6ng thu&ng ni6n 2021v€:vi6c tra

c6 tuc ndm202O bing tiAn m[t.

- T6ng ktit c6ng tdc thi dua, khen thu&ng c6c dcrn vi vd cd nhfln hoin thinh xu6t sic kC
honch vd nhiQm vg n6m 2021.

C6c Nghf quytit cira hQi d6ng quin tri dOu- dring, trung trong tAm ctra t&ng giai rloan,
dpe tt 

"1 
di6ry, dua ra c6c quyiit sdctrqu6n tri, tO chirc chi Jpo ,a OiC, hnnh kfp thdi. Tryc

ti6p vi gi6n ti6p gidi quy6t th6o gd nhfing kh6 kh[n, wsng mic cho c6c cdng ty thinh vi6n,
dc oAy mpnh t6c d0 sin xu6t kinl doanh, u.i Oip s6n luqn! vd doanh s6 cho 

"rtr"* 
th6ng bi

gi6m srit do kh6 khdn kh6ch quan vd chu quan dd dpt dugc nhirng k6t qui d6ng khich lQ.

Phfln thri hai

DI. TTTAO PHTIONG HTIONG QUAN TRI TAP DOAN NAM 2022

I. MUC TITU CHIEN LUqC

1. Titip fuc chuAn hoa vd cring cO c6c m{t hopt dQng s6n xu6t, kinh doanh vd dAu tu,
phAn dflu dc HAPACO ffd thdnh nhi sin xu6t gi6y *,rAt t nA, vd gi6y n6i dia lfn trong nu6c
vd khu vgc, dtr lgc, dtr sric c4nh tranh vd hucrng dOn di6u ti6t chitSm Hnh thi phAn lon tr6n thi
trucrng gi6y xu6t khAu, sin sdng dim trich vi d6p rmg diy du s6 luqng l,6n dcrn dflt hdng tu
c6c doanh nghiQp l6n, kh6ch hing 16n, kh6ch hdng truyAn th6ng vd kh6ch hing liu ndm 6 ctt
trong vd. ngoii nudc.

2.Truoc tinh hinh kh6 khln kh6ch quan do dai dich Covid-19, v6i phucrng chim bi€n
thAch thirc thdnh co hdi, T6p dodn tim moi c6ch wot qua kh6 khdn, xoay chuy6n tinh th6,
thich rmg v6i thoi cu6c, theo ddng chiy cria dong ti6n trong x6 hQi.

3. T6 chirc, quin lj'vn di6u hdnh thAt tdt, that chflt ch6 vdi khoa hgc c6c nganh nghA,
linh vuc hopt tlQng, sfrn xudt c6ng nghiQp, kinh doanh thuong m4i, dich w vd diu tu d6 san s6
rtti ro, bd trq cho nhau va ee t6i da h6a lgi nhufn, d0 c6 diAu kiQn thgc hi6n nghia vg v6i nhd
nu6c vi b6o dim lgi ich ctra cic cO d6ng.

4. Ddu tu th6a clSng cho c6ng t6c ddo tao, b6i du6ng, phdt tri6n ngu6n nhdn luc, c6 c6c
chinh sich ddi ngQ Oti thu hirt hi6n tii, gEn v6i xdy dlmg c6c chuAn mqc vdn h6a doanh
nghigp, mOi trucrng lim vi6c chuy6n nghiQp, th0n thiQn vd c6ng bing. Lu6n quan t6m, dd cao
vi chir trgng dtin ch6t lugng ngudn nh0n lgc, xic dlnh 16 vf tri, vai trd, tr6ch nhi€m vi nghia

1 x'vp cua mOi ci[n bQ, nh6n vi6n vd ngudi lao dQng hong m6i nhd chung HAPACO, O m$i cucrng
vi vd m6i vi tri c6ng tdc c6 ngu6n nhfln l$c t6t vi chudn m1rc, s0 quy6t dinh mpi thdnh qu6 vd

5. Thlrc hiQn t6t trdch nhiQm cria doanh nghidp AOi vOl c6c cdd6ng, kh6ng chi dung lpi
o'viQc mang lai lqi nhu0n t6i da, md cdn thuc hiQn t6t viQc qurin lj'rui ro c6c cO d6ng ydn tAm
dAu tu, dAu m dii hpn vd ti6p tr,rc diu tu vdo c6c du 6n mdi trong k6 hoach vi chirin lugc ph6t
hi€n Tap doin2O2l - 2026.

C[n cri vio cdc chi tieu thpc t{i dd dat ttugc trong ndm 2"02L.Vi du b6o nhu cAu cira thi
trucrng ndm2A22. HQi <16ng quan hi th6ng nhdt cdc chi ti6u ndm2022 dii dugc n6u trong b6o
c6o phucrng hucrng nhigm vU ke hopch ndm2022.
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II. GIAI PHAP THII. C HIEN

1. Thgc hiQn t6i c6u tnic h0 th6ne c6c c6ng ty thdnh viOn, hsrp nhdt va giei the cdc don
vi s6n xu6t kinh doanh k6m hiQu qui vd xtr l! drit di0m c6c vAn dd v€ tdi sin, tal cninn con t6n
dqng tai cic c6ng ty thdnh vi0n, cfc chi nh6nh, dp 6n cria T4p doin vd c6c c$ng ty, don vi li6n
doanh, li0n k€t.

?. Ti6p fuc thgc hiOn cdng t6c qudn tjr tdi chinh, hlch to6n, quin lj, vi kiiim so6t dong
tiAn; didu chinh c6c tlinh mric kinh t6 k! thuflt, dinh mirc giao kho6n phri hqp vd sdt hon vdi
thuc t6 sin xu6t, kinh doanh tai cdcdon vi vd di6n bi6n cria thi truong, ldm cdn crl dti ki6m tra,
ki0m sodt vd gi6m sit ho4t dQng sin xuAt, kinh doanh vd dAu tu di5 dat dugc hi6u qui t6i uu.

3. Thtrc hiQn quy6t liQt vd s0u s6t c6ng t6c thu ti6n hdng, thu h6i c6ng ng, kh6ng dC

khdch hang nq dqng liu hofic chi6m dgng v6n, O6 Ai6u ti6t, luAn chuy6n v6n, d6p ring nhanh,
phuc vu kfp thdi cho ho4t dQng ctra cdc c6ng ty thdnh vi6n vi c6c chuong trinh k6 ho4ch diu
tu cira Tfp doin.

a. Tiep tuc dAu ff mdi, dAu tu bO sung vi ddu tu n6ng cAp co so h4 tAng, nhd xuong,
m6y, thi6t bi t4i c6c c6ng ty thdnh vi6n theo 16 trinh, gin vdi n0ng cao c6ng t6c qudn ly, khai
th6c t6i tla cdng su6t thitit bi, ndng cao ndng su6t lao dQng vd chAt lugng sin ph6m, dip ung
t6t nhu c6u cria thi trucrng vd ktr6ch hdng, b6o tlim sin xu6t, kinh doanh vi dAu tu an todn, 6n
dinh, ph6t tri6n, t[ng trucmg vi dpt hiQu qu6.

5. Thgc hiQn c6ng t6c xirc ti6n thucrng mpi, tim kirim vd md rQng th! trucrng tiOu thU
cho c6c ddng sin phAm, gi6y xu6t khAu ngoii thi truong Edi Loan, gi6y ti6u thg nQi dia vd c6c
m{t hing trong llnh v.uc kinh doanh thuong m4i. E6ng thdi kh6ng ngung ctrng cd virng chic
miii quan h0 hqp tdc v6i khrich hing l6u ndm, kh6ch hdng truy6n th6ng eC trao dim 6n dfnh
dAu ra cho sin phAm. T6i diu tu, b6 sung m6y, thiet bi y tC hiQn dqi cho B€nh viQn QuOc t0

Green ximg tAm li benh viQn vung Duydn h6i BEc B0 GOm 5 tinh vn thdnh ph6).

6. Quy6t [0t thUc hiqn kiQn todn nhdn sy quin ly chc cAp theo hucrng tinh ggn, chuy6n
nghi$p. T4p trung nhtn lpc cho cfc vi tri truc ti6p sAn xuAt, kinh doanh t4r citc clcrn vi, t4o
d$ng lgc dO c6n b0, nhAn vi6n vd ngudi lao dQng y6n tim, tin fircrng lim viQc hi0u qui./.

cONc rY co PHAN TAP EoAN HAPACo
NG QUAN TRJ

Noi nhia
- HDQT,.B?tt.Sld/b
- Qui' Ci r'tdnslt/b
- Lru HCNS "4

' cH0 1cH HDaT

HAPA

s
GR
+ **f
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cdNc rY co pnAN
TAP DOAN HAPACO

56:38-04/BC-HAP

ceNG noa xA ugl cnu Ncnia vIET NAM
DOc lflp - Tu do - Hanh phtic

Hdi Phdng, ngdy l4 thdng 5 ndm 2022

sAo cAo HoAT DQNG cuA BAN KIt,M soAr
(Trinh DAi hQi dbng c6 d6ng thudmg ni6n nilm2022)

ThUc hien nhigm vg ctra Ban Ki6m sodt dugc quy dinh tpi Di6u lq T6 chric vi Ho?t dQng

r,nu CG ry bA pfra, Tip doan HAPACO ffap Ooanl. Ban Ki€m so6t, xin b6o c6o t6m tit
hoat dQng cira ban, tru6c Dai hQi tl6ng c6 dOng thubng ni6n n4m 2022, c6c n6i dung sau:

I. Ho4t dQng cf,a Ban Ki6m soit trong nilm202l

NAm 2021 Ban Ki6m so6t T4p doin d6 titin hdnh thUc hiQn ki6m tra, gi6m s6t viQc tu6n

thtr c6c quy rlinh ctra Luflt Doanh'nghiQp, Lu4t Chung khoin, Di6u le T6 chric vd Hopt dQng

cria Tpp doan HAPACO, cP th€ nhu sau:

Ki6m so6t c6c c6ng t6c quan ly, diAu hnnh ho4t dQng sin xu6t, kinh doanh vi diu tu cira

HQi d6ng quin tri, Ban T6ng Gl,i* tl6c vi c6c c6ng ty thenh vi6n, dim bio phu hqp vdi quy

tlinh cria Ph6p luft vd Diti,u lQ T6 chric vi Hoat dQng oira Tpp doin.

Tham dU vd tham gia d6ng g6p f ki6n t4i mQt sd cuQc hop morQng cua HQi d6ng qunn

tri; KiCm tra,'gitrm s6t v(c tri6n ttrai thlrc hiQn Nghf quyiit Dai hQi tl6ng c6 d6ng thuong ni€n

ntm202l COi vOl HQi ddng qudn tri, Ban Tr5ng Gi6m ddc.

Xem x6t, thAm dinh c6c B6o c6o tdi chinh quy, n[ry cria T4p dodn vd cita c6rc cQng ty

thAnb;ia;, rfrl* aarf, gi6 tinh trung thgc vi hqp fy .,iu sO li6u di.;hinh. Dgre thoi, phdi hqp

,Jiiorg ty il$," toan?qc lap xenixdi ann nrong cta ctrc vindA treng yi5u d6n 86o c6o tii
chinh; gi6m srit viQc thlrc thi nhirng kien nghi ctra Ki€m toin vi€n.

II. Ki6m sorit tinh hinh thrpc hiQn nghi quy6t d?i hQi tl6ng c6 ddng thudmg ni6n nilm202l

Viqc rhUc hiQn k6 ho4ch sin xuAL kinh doanh vd dAu tu theo Nghi quytit Dai hOi ddng c6

il6ng thuong'ni6n ndm 2t021, sA OS2OZIAIQ-EHCD ngiy OSl5l202.Z: Ngay tu dAu nim dd

Auqc UOI ddng qudn tri, Ban Tdng Gi6m d6c-tri€a khai quyiit liQt, k6t thric ndm 2A21 co bin
troan tnann cac ctri ti6u kti ho4ch dugc giao, cy th6 :

STT cAc cni rrtu EVT
THU. C HIEN

NAU zozo

THUC HIE,N
nAu zozt

so sANs

1

Tdng sin luqng sin xudt TAn 31 .018 43.491 140

ci6v d6

Trong d6 xuAt khAu

T6n

Container

1 5.1 38

825

24.908

1.094

165

IJJ

Gi6y Kraft Tin 13.817 t5.993 116

Gi6y Tissue T6n 2.063 2.594 t26

2
T6ng doanh thu TriQu tliing 334.507 497.919 149

Trong d6 doanh thu xuAt khAu USD 8.2s8.350 t2.206.916 148

3 T6ng lqi nhufn trufc thu6 TriQu tl6ng 35.741 51.767 145

4 NQp ngin sich Nhi nufc TriQu tl6ng 26.799 34.366
NQp cfitng,

ngp cltt



Vd chi tri c6 tuc: T4p doan dE thUc hiqn chi trA cO tirc ndm 2A20 cho c6 b6ng hiQn hftu

theo Nghi quytit tO OStZOItA{Q-DHCD.ngiy 08/5/2021 cua Dai hQi ddng c6 d6ng thucrng

ni6n n6m 20Zt,rj' l0 thuc hiQn 6%lc6phiiiu (01 c6 phi6u nhfln dusc 600 d6ng).

Thir lao HQi d6ng quAn tri, Ban Ki€m so6t: T4p doin dd chi tri tht lao oha ndm 2021

cho HQi d6ng quan tri lian Ki6m so6t theo ctr€ dq vd ph€ duyEt cria Dpi hOi ddng c6 d6ng

thucrng ni€n ndm 2021.
L

Vc lya chgn COng ty ki6m to6n doc lap: HQi ddng quin tri d6 lu.a chqn vi ky ket hqp

rl6ng vdi 
'iOng'ty 

T).[ilj Ki(im to6n NhAn Tdm ViQt ld C6ng ty Ki6m to6n dugc Uy ban

Chrmg kho6n Nhi nu6c ch6p thufln thgc hiQn ki6m to6n dcrn vi c6 lgi ich c6ng chung thuQc

linh vUc chimg khorin ndm202l, d6 thUc hiqn soft x6t 86o c6o Tii chinh bdn ni€n nim202l
vi ki6m toan 86o crio Tii chinh ndm202l cria T4p doin"

III. Gi6m sft vir thAm ilinh B6o c6o titi chinh nilm202l

1. Kiem tra, gittmsdt hoat dQng tdi chinh ktl to6n ctra Tflp doan vi ctra cic Tig tlthilh
vi6n: C6c chinh s6ch vi ctr6 Op k6 todn 6p dung tai Tap dodn vir cfc c6ng ty thdnh vi6n d6u

dirng theo c6c chudn myc k6 toiin vi cdc vdnbdn ph6p luat hien hanh.

2. BanKiem so6t dd thAm dinh 86o c6o tdi chinh ntm 2021duqc ki0m todn boi Cdng ty

TNHH TNFIH Ki6m to6n Nhdn Tdm viqt vi th6ng nh6t xac nhfln nhu sau:

86o c6o tii chinh ndm 2021d6 phan 6nh trung thpc vd hqp ly tr€n c6c khia cpnh trgng

yriu tinh hinh Ai chinh cira Tpp doan thryi di€m3ll12l2}2l, dugc trinh bdy theo dring quy

dinh, pt,, hqp v6i hQ th6ng k6 to6n, cric chu6n mlrc kti torin ViQt Nam vi c6c quy dinh hien

hnnh icdc phu lpe bdo cda tdi chinh kiiim todn duqc dinh kdm ctng b0 tii liqu hqp Dai hOi

ddng c6 ddng thubng ni6n ndm2022).

IV. Giim s6t c6ng tic quin tri tlidu hirnh nim 2021

Trong ndm202t, HQi ddng.quin trf d6.ti6n hinh c6c phi6n hqp dinh k, d6 tri6n khai

thlrc hiQn c6c n6i dung Nghi quy6t Dai hQi d6ng CO d6ng thulng ni6n,ndm 2021. Trong mQt

si5 cuQc hgp mo rQng, HQi d6ng quAn tri c6 mdi c6c thdnh vi6n Ban Ki6m sorlt t6i dU vi tham

giu y ii6n'"ao viec !'iai qryet, thao gO kip thdi c6c kh6 kh[n, vuong mic vi t6n tpi trong hoqt

dQng sin xu6t, kinh doanh vi ddu tu ctra T4p dodn.

HQi <I6ng quin tri d6 thgc hiQn viQc chi d4o, gi6m s6t viQc di6u hdnh san xudt, kinh

d"*h;;;B; t-a"g cia* d6c Tap clodn tr6n co s0 tuAn thir c6c quy dinh cria Ei6u le Td

chric vd Ho4t dQng Jtu f4p cloin dbng thoi brim s6t c6c mpc ti6u, ki5 hoach Dai hOi d6ng C6

tl6ng thulng ni0n ndm202l dd d0 ra.

V. K6 ho4ch ho4t ilQng cfra Ban Ki6m soit nim 2022"

Tr6n co s0 chric ndng,nhigm vg cira Ban Ki6m so6t dugc quy clinh tai EiAu lQ cria Tap

dod,rr, c6n cri vio tinh hinh nhdn sp vi kti hoAch sin xu6t, kinh doanh vd.dAu tu n[m 2022 cira

Tflp doin, Ban Ki6m so6t x6c dfnh trqng tdm c6ng t6c n[m 2022 nhu sau:

1. GiAm srit viQc tu6n thir c6c quy dinh cira Ph6p lu4t vh Didu l9 TO ch{rc va Ho4t dQng

trong viQc qu6n tri, di€u hnnh T4p doin. I ; '

2. Gihns6t viQc thUc hiEn Nghi quytit Eai hoi dong cd cl6ng thucrng ni€n ndm2022.

3. Tri6n khai c6 hiQu qu6 kE hoach ki6m tra, gi5m s.at c6c c6ng ty thanh vi6n vi hdi so

T4p doin

4. ThAm dinh b6o c6o tdi chinh bdn ni6n vi b6o c6o tdi chinh ndm2022 cira Tflp doin.

5. C1cc6ng viQc kh6c theo y6u cAu cria C6 ddng vi HQi d6ng,qudn tri.
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VI. f6t tu4n vh ki6n nghi

Th6ng qua hopt dQng kiam so6t ndm 2A2l cho *r6y hoat dQrrg sin xu6t, kinh doanh vd

diu ru cira Tflp doan dd dim bio an toin, tuin thir ph6p lu4t, dring dinh l"tu5 nghi quytit ctra

D+i hQi aone c6 tl6ng thuong ni6n ndm2)Zl,dat higu qui kinh doanh. HQi d6ng qu6n tri, Ban

T6ng Girim eo., oa taon a+o toan thc ngudi lao dQng trong Tfp clodn, n5 lpc kh6ng ngtng'

mang lat giiltri gia t6ng cao cho Tfp doan

Ban Ki6m so6t kir5n nghi Eai hoi d6ne c6 d6ng, HQi d6ng quan trl vd Ban T6ng Gi6m

ddc Tflp doan mQt s6 vdrr d6 sau:

Ti6p tpc ri so6t, dinh gi6lai hiqu qui san xuAt, kinh doanh vi dAu tu o cic c6ng ty thAnh

vi6n hoat dQng chua c6 hiQu qui vi kdm hiou qui tong ndm202l, tto d6 c6 c6c biQn ph6p h5

trg, th6o 96'kh6 khan ho+c t6i c6u truc 14i nham nflng cao hiQu qui ho?t dQng sin xu6t' kinh

doanh vi dAu tu trong toin TfP doan.

Tpp trung, thng cunng c6ng t6c quan li sin xu6t, kinh doanh , pht*huy tdi da c6ng suAt

.r.ia *ay, tfri0t Ui, ndng cao ndng su6t vi ch6t lugng san phAm'

.. Ti6p tgc hod.rr thign c6c dinh mric kinh te k! thuat phtr hgp, sat v6i thirc tii vi bi6n d0ng

ctra gi6 cA thi truong Ab ta* cdn cri ki6m so6t chi phi sin xuAt, kinh doanh vi diAu chinh gi6

ben de tdng hiQu qu6.

Tlng cudng c6ng t6c k6 to6n quin tri, ning cao n[ng lgc hopt dQng cta he th6ng kiem

soit nQi b0 tai cdc c6ng ty thdnh vi6n.

Ri so6t tinh hinh quan l1i, sri dpng v5n ctra cic cdng ty thenh vi6n d6 diAu phdi v6n nhip

nhing vn kip thdi cho cic dcrn vi trong toan T?p doin'

pO hoan thenh t6t ntriem W ve phit huy hon nfra vai trd ctra Ban Ki6m soft trong ndm

2022,Ban Ki6m so6t rft'mong tii5p tUc nhan dugc sg ung h0 ctra Qqf C6 d6ng, cira HQi d6ng

quan tri, sU hap tic vi ptrOi hqp cria Ban T6ng Girim d6c Tpp doirn, c6c c6ng ty thdnh vian vd

c6c bQ phfln nghiQp vg trong toin Tfp doan'

Ban KiCm so6t, kinh trinh D.i hQi d$ng c6 d6rrg C6ng ty Cd phan Tap doan HAPACO

xem x6t ph6 chudn!

c0Nc rY TAP DOAN HAPACO
SOAT

Noi nhfln
- HDQT,.BKSId/h
- Quj, 06 d6ng)/b
- Lw HCNS

G BAN
Dric Phi6n



cONc ry c6 pnAN
rAp ooAN napaco

56: 38-05/BC-HAP

cgNG uoa xA ngr cnu ucnia vrET NAM

Hdt PhQng, ngdy l4 thdng 5 ndm 2022

ro rniNn
rHONG euA nAo cAo rAr cHiNH KIEM ToAN NAM 2021

(Trinh E4i hQi tl6ng c6 rl6ng thulng niOn ndm20ZZ)

- Cdn ca LuQt Doanh nghtQp sA SOtZOZOtgttt4 ngdy t7/6/2020;

- Cdn cw LuQt Chilmg khodn si5 SltZOtetgrut4 ngdy 26/il/20t9

' cdn cu Diiu lQ T6 cht)rc vd, Hoat d6ng cr)a cdng ty co phan TQp dodn HApACo;

HQi d6ng quin tri COng ty C0 phAn T4p dodn HAPACO (Tgp dodn), rrinh Dai hQi d6ng
C6 dOng thuong ni6n n[m 2022, vA viQc th6ng qua 86o c6o Tii chinh ki6m todn ndm202l
cua Tpp doin, nhu sau:

C6c 86o c6o Tdi chinh ki6m to6n nam 2021 cira TAp dodn dE duoc C6ng ty TNHH
Ki6m to6n NhAn TAm Vi6t, ti€n hdnh ki6m todn theo dung chuAn muc quy dinh, bao g6m:

- 86o c6o cta Ban T6ng Gi6m d6c.

- 86o c6o Ki6m to6n dQc lAp

- Bdng cin d6i k6 to6n tai ngdy 3lll2l20}t.

- 86o c6o k6t qui ho4t dQng kinh doanh nim202t

- 86o c6o luu chuy6n ti6n t0.

- Thuy6t minh 86o c6o tdi chinh.

HOi d6ng qu6n tri kinh trinh Dai h6i d6ng c6 d6ng th6ng qua c6c 86o c6o tdi chinh ndm

2021 nhu n€u trOn d5 duoc ki6rn to6n boi C0ng ty TNHH Ki€m to6n Nh0n T6m Vi6t.

Hqi d6ng quan tri Tpp dodn, kinh trinh D?i hQi d6ng cO dong xem x6t phe chuAn!

c0xc rv TAP DOAN HAPACO
G QUAN TRI

Noi nhAn
- HDQT, BKSId/b
- vuy Lo tongltl0
- Lrtt HCNS

cH0 TfcH HDor

EOc ldp - Tu do - H4nh phfc

tfl

,rs%@rwy.%U;
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cONc ry co rnAN
TAF EOAN HAPACO

ceNG soA xA Hgr cnri Ncuia vryr NAM
OO" np - fs ao - nann

.fi

TICH HDAT

$.%ig@"ry"%u>

S0:38-06/8C-HAP

Hdi Phdng, ngdy 14 thdng 5 ndm 2022

ro rnius
vt vrpc 0v quvnN cHo Her EoNG euAN rRI

LTIA CQN c0xc TY KIEM ToAN BAo cAo TAI CHINH NAM 2022

(Trinh Epi hQi il0ng c6 rl0ng thulng niOn nilmZ0ZZ)

- Cdn ca LuQt Doanh nghi.ep sA SOtZOZOtgUt4 ngdy IT/6/2020;

- Cdn ctr Ludt Chtbng khodn sA S+tZOtOtgLIt4 ngdy 26/t t/2019

- cdn cw Eiiu l€ Td chrlc vd Hoat dQng cua C6ng e C6 phdn TQp dodn HApACo;

DC thuan loi cho vi€c ki6m todn b6o c6o tdi chinh ndm 2022 ciia C6ng ty CO phAn

T4p do;in HAPACO (T0p dodn). HOi d6ng qudn tri TAp dodn, trinh Dai h6i d6ng c6 d6ng uy

quydn cho HQi d6ng qudn tri, lua chon m6t trong c6c cdng ty ki6m todn trong danh s6ch c6c

cdng ty ki6m to6n dugc Uy ban Chimg kho6n Nhd nuoc chAp thudn thuc hiOn ki6m to6n don

vi c6 lqi ich c6ng chung ndrn 2022 d6 so6t x6t b5o c6o tdi chinh b6n nidn 2022 vd ki6m to6n

b6o c6o tdi chinh ndm2022 cua Tflp dodn theo quy dinh cua ph6p luAt.

HOi d0ng quin trf T6p dodn, kinh trinh Eai hQi d6ng c6 d6ng, xem x6t phe chudn I

CONG TY Co PHAN TAP DoAN HAPACo
T DONG QUAN TRI

Noi nhin
- HD2T, BKSId/h
- Qui Ci d1nsltk
- Lnu HCNS

HAPACO

*** ++
GR
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cONc ry c6 ruAu
TAP DoAN HAPACO

ceNG uoa xa Her cHU Ncni,r vIET NAM
DOc IOP - Tu {o - Henh phrfic

S0:38-07IBC-HAP

Hdi Phdng, ngdy l4 thang 5 ndm 2022

rd rnixH
VE VIEC THONG QUA PHUM{G AN

srl DUNG Lgr NHUAN vA cHr rRA co TtIc NAvr zozr
(Trinh E4i hQi tl6ng cO rl6ng thulng ni6n nilm2022)

- cdn cu'Ludt Doanh nght€p sii sotzozotgut4 ngdy 17/6/2020;

- cdn cw Luqt chang khodn sa sltzolotgar4 ngdy 26/il/20rg

- Cdn cw Eiiu l€ Td chac vd Hoat cl6ng ctia C6ng ty Ctiphdn TQp dodn HA7ACO;

HQi ddng quin tri C6ng ty C6 phAn Tfp dodn HAPACO (T0p dodn), trinh Eai h6i
d6ng c6 d6ng th6ng qua phuong 6n:

Loi nhuAn sau thu6 chua phAn ptrOl tfiy te ACn ngdy 3111212021 lit 70.792.600,464
d6ng dugc chia cO hrc ndm 2021btngti€n mat lit 4%lYOndiCu l0 (do n5m 2021 c6ph6t hinh
th0m cd phin theo ti' lC 1:1, nhirng c0 phAn ndy cfrng duoc chia c6 tuc bing tien n6m 2021,
do d6 ty lQ cO tuc rut ttr 8% xu6ng 4%). SO con lai duoc gift lai dC t6i dAu tu'cho c6c c6ng ty
thdnh vi6n d6n nam 2022.

Loi nhuAn Ati tai chua phAn ptrOi atrng Oe tai dAu tu, d6ng thoi n6ng cao nang luc tii
chinh, b0 sung v6n luu dOng cho c6c c6ng ty thdnh viOn cta Tdp dodn, han ch$ c6c rrii ro
thanh khoin cho doanh nghiCp trong ndm 2021, gia tdng loi ich cho cO d6ng. phAn dAu n[m
2022 duoc chia c6 tirc mirc tt 8 - l0%.

Hdi d6ng quin tri Tdp doin, kinh trinh Dai h6i dOng cO d6ng, xem x6t ph6 chuAn !

CONG TY Co PHAN TAP DoAN HAPACo
NG QUAN Tzu

Noi nhAn
- HDST,.BKsld/b
- Qrj, C6 rt6nglt/b
- Lm HCNS

cH8 TlcH HDaT

?HAPACO

**+
GRO
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CONG TY CO PHAN cqNG noa xA ugr cuu xcuia vrEr NAM
TAP ooAx HAPACo DOc l6p - Tu do'Hanh phric

56:38-08/BC-HAP
Hdi Phdng, ngdy l4 thdng S ndm 2022

rd rniNu
vE TUI LAo HQI DONG QUAN TRI VA BAN KIEM SoAT

(Trinh Dpi hQi rl0ng c6 il6ng thulng niOn nimZ0Z2)

- Cdn cw LuQt Doanh nghtQp sa SOtZOZOtgUt4 ngdy I7/6/2020;

- cdn cir LuQt Chilmg khodn sd sltzot otgHt 4 ngdy 26/1 1/201g

- Cdn c* Dtiu tQ Tti chac vd Hoqt d6ng ctla C6ng ty C6 phdn TQp dodn HAPACO;

I. 86o c6o phu cdp cho HQi tl6ng quin tr! vir Ban Ki6m so6tnilm202'1,

Trong nim2027, c6ng ty co phAn Tflp dodn HApACo (Tf,p dodn) d6 thqc hiQn viQc
chi thri lao thdnh vi6n HQi d6ng quin tri vd thdnh vi€n Ban ki6m so6t theo Nghi quyiit sO

05/20214{Q-DHDCD ngiy 08 th6ng 5 nim z\zt crta Eai hOi d6ng c6 d6ng C6ng ty C6
phAn T4p dodn HAPACO.

Ir. Th6ng qua mftc phrJ cdp cho HQi tl6ng quin tri vi Ban Ki6m soit nilm z0z2

1. CIn cri tI6 x6c ilinh mri'c phq c6p cho thirnh viOn HQi tl6ng qufln rri, Ban Ki6m soft
- s6 luqng thdnh vi6n Hgi d6ng quin tri vd Ban Ki6m so6t cria Tpp dodn.

- Dlnh hu6ng hopt dQng, ki5 hopch sin xudt, kinh doanh vd dAu tu n[m zo2z.

- Tham kh6o mric php c6p 6p dqng ctra dai da s6 c6c doanh nghigp dpi chring quy md
tuong t.u hiQn nay trdn thi truong.

2. Ee xudt vd m*c phg c6p binh qufln tliii vrfi HQi tliing qufln tr!, Ban Ki6m soitnilm2012

- Thenh vi0n HQi d6ng quan tribinh qu6n drin: 8.000.000 d6ng/nguoilthing.

- Thdnh vi6n Ban Ki0m soSt binh quan dr5n: 6.000.000 ddng/nguoilth6ng,

- N6u phAn d6u vugt mirc chi tiOu lqi nhuan thi HOi d6ng qudn tri vi Ban KiCm so6t dugc
thu&ng l0o/o fu.en lgi nhu4n vugt mirc k6 ho4ch ndraZQZZ.

- Mrlc php c6p chi tri cho thdnh vi6n HQi d6ng qu6n trl vd thinh vi6n Ban Ki6m soit li
tru6c thuti. C6c thinh viOn Hdi d6ng quin tr! vd Ban Ki6m so6t chiu trAch nhi6m khai
b6o vd nQp thu6 thu nh{p c6 nhtn theo quy dinh crha Ph6p lupt. ,

HQi d6ng quAn rri TAp dodn, kinh trinh Dai hOi d6ng q6 d6ng, *.* *'6t ph6 chuAn !

c0Nc TAP DOAN HAPACO
G QUAN TRI

Noi nhin
- HDgr,-BKsld/b
- Qrj, C6 ddnglr/b
- Luu HCNS

o

cHl3 TICH HDQT

rs.%%my,%D,

HAPACO

**+ +
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cONG ry cO pHAN cQr{c uoA xA ngr cuu Ncnia wpr NAM
DOAN HAPACO Ddc lfp - Trl do - Hanh p!ric

56: 38-09,tsC-HAp
Hdi Phdng, ngdy l4 thang 5 ndm 2022

TO TRiNH
vE vrEC uY QUYEX QUypT EII{H DAU TU
(Trinh EAi hQi tt6ng c6 rl0ng thudng niOn nilm 20ZZ)

- cdn ca Ludt Doanh nghiQp ta sotzozotgul4 ngdy rz/6/2020,-

- cdn crL'Ludt chwng khoan sa suzotntgnt4 ngay 26/l r/20rg

- cdn ca Diiu t€ T6 chuc vd Hoat dgng cua c6ng ty c6 phan TQp dodn HApACo;

HQi d6ng quin tri c6ng ty co phAn T4p dodn HApACo (Tap dodn), trinh Dai hQi d0ng
c6 ddng th6ng qua vi6c riy quy6n cho HQi d6ng qudn tri quy6t dinh viQc dAu tu vd quyct dinh
c6c du 6n dAu tu cira TAp dodn.

D0 gidm btvt cdc thtr tuc hdnh chinh vd chi phi hdnh chinh, bdo dim thu1n loi cho vi6c
tri6n khai c6c chuong trinh diu tu vd du 6n dAu tu c[ra T6p dodn.

H9i d6ng quin tri trinh Dai hQi d6ng co dong iry quy€n cho H6i d6ng qu6n tri quy6t
dinh viQc Tflp dodn dAu tu co gi6 tri bing hodc lon hon 35% t6ng gi6 tri tdi sdn duoc ghi
trong 86o c6o tdi chinh gAn nh6t d6 dugc ki6m to6n cira T6p dodn.

Thoi han uy quy6n: Tu ngiy 1410512022 cho d6n ngdy t6 chfc cu6c hgp Epi hQi d6ng
cd d6ng thudng ni0n ndm 2023.

HOi dong qu6n tri T6p doin, kinh trinh Dai h6i dOng c6 d6ng, xem x6t ph6 chudn I

CONG TY Co PHAN TAP DoAN HAPACo
NG QUAN TRJ

Noi nhAn
- HDQT, BKSId/b
- Qu!, Ci d'nsltk
- Lm HCNS

,{)

-cn0 
rpH HDQT
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HAPACO

+ + * I
GR



CONG TY CO PHAN ceNG HoA xn ngt cHU NGHia'vIEr NAM

rAp DOAN HAPACO EQc lap -Tudo-H4 nh phric

56:3S-10/BC-HAP
Hdi Phdng, ngdY l4 thdng 5 ndm 2022

BAo cao
KEr QUA rHIJc HIEN cAc DU AN oAu TI"I Nam zozr

' 1r.inh E4i h$i ildng c6 aOng thuimg ni0n nf,m 2022)

Thuc hien Nghf quyrSt D+i hQi d6ng cO dOng thulng ni6n sd 05/20214{Q-DHDCD ngiy

Ogt1l112t cria C6ng fy C6 ph}n Tpp doan HAPACO (T6p dodn) vC O aU 6n d6u tu cira Tflp

doirn trong nhiem ky 2O2l - 2026. H6i d6ne quin tri Tap doin, dd tri6n khai thlrc hiOn, ban

hanh c6c ilefri quy6i, Quy6t dinh cria Hoi dong quin tri, Cht tich HOi d6ng qurin trf vc phin

c6ng nhiQm vU cu th6 cho c6c thinh vi6n HQi d6ng quin tri, Ban Ki0m so6t, Ban TOng Gi6m

d5c, c6n bQ, nhdn vi6n ctra T4p doin. Ddng thdi Tap doan t16 ban hanh c6c vfln ban xin chit

t**, cira c6c cfip c6 tham quyAn cho ph6p kh6o s6t, ldp c6c dU 6n, trinh cdc chp c6 thAm

quyAn vd tri6n khai dU 6n...k6t qui d4t duoc cu th6 nhu sau:

A. BAN HANH CAC VAN nAN CUi DAO, EIEU HANH

Ndm 2021, HQi d6ng quin tri, chir tich HQi d6ng quin tri, Ban T6ng gi6m dOc d6 ban

hanh 15 vdn bin c6c loai, g6m: Ngh! quy6t, quy6t dfuh, c6ng vdn, th6ng b6o, vdn bin th6a

thufn, bi6n brln ghi nh6,.,dd tri6n khai thUc hiQn c6c dU tin dAu tu theo Nghl quy6t Eai h6i

d6ng c6 d6ng thucrng ni6n ndm 2021, d6n nay ci 6 dy 6n ddu dang tri6n khai vi dAu kha thi,

tich cgc.

B. KET QUA TIEN DQ THUC HIIEN CAC DTJ AN

I. DtI iN oaU TU GIAI Do4.N II, NHA tvtAv GIAY KRAFT - NANC CONC

suAr LfN 63.000 TAN/NAM rAI XA E4I BAN, HUYEN AN DT ONG

1. Mgc ti6u tliu tu
Ning c6ng su6t tt 18.000 tdnlnamlen thinh Nhi m6y c6ng su6t 68.000 t6.,n/nam.

2. Tdng mlic dAu tvz 299,82 tj'ddng

(Hai trdm chin mucvi chin ty, tilm trdm hai muoi triQu ddng)'

3. Ti6n dQ thqc hiQn

Tdp doan d6 hodn thanh viqc lflp dU 6n dAu tu vd grii cfc v6n ban, tb trinh toi c6p co

tham quvdn nhu vdn bin s6 Szlzozllcy=HAP ngity 241612021bao c6o xin chir truong dAu tu

mQt sO iU ,i" cria Tpp doan trdn dia bdn thanh ptrO Hai Phdng; c6tlg.vdp sO 5ZICV-HAP ngdy

ZSirctZOZt v6 viEc dftu chinh th6ng tin du 6n DAu tu giai dopn 2 Nh.a mdy Gi6y Kraft; c6ng

v6n s5 684/BGT,HPP ngiy 1618/2021v6 viQc bO sung thdng tip diAu qhinh dq 6n dAu tu xdy

dpg Nhd m6y Sin xu6t Gi6y Kraft giai do4n I"'v'v"'

UBND thanh ptr5 ua phdng dE giao cho So Kti ho4ch vi Diu tu chu tri cirng v6i c6c S&,

Ngdnh cira thinh pnO,,Ong f,qp dA *u6, UBND thanh ptr5. Sau t<hi'dd c6 t<{A1a tham gia cria

c6c Sd, nglnh, dia phuong, s0 K6 hoach vd Ddu tu dd c6'v6n ban sO 7t++rcrlDT-KTN ngiy

1



/.

D6 tao di6u kipn cho doanh nghiQp dugc md rQng hopt dQng san xu6t kinh doanh, S0 KC

hoaoh vd Ddu tu kinh b6o c6o vn dd nghf UBND thAnh ph6 xem xdt:

- D6ng f chri trucrng di6u chinh DU 6n D6u tu xdy dlmg Nhd m6y GiAy Kraft cira Cdng

ty C6 pf,A, CiAv Hii phdng HAPACO, trong d6 c6 nQi dung di'Au chinh ntng c6ng suAt san

*u6, gi6y Kraft l€n 68.000 tdnlnamsau khi n6 an di6u chinh Quy ho4ch chung thanh ptro Hai

phdng di5n ndm 2040,t4m nhin d,5n ndm 2050 dd dugc Tht tu6ng chinh pht ph6 duyQt, trong

d6 khu dAt cira COng ty CO phan GiAy Hai Phdng HAPACO t4i x6 D4i Bin, huyQn An Ducrng

dugc quy ho4ch la d6t c6ng nghiQp nhu f kiCn cua So Xdy dpg tpi Cdng vdn s6 3450/SXD-

QLXD tgity 041812021.

- C6ng ty C6 phAn ciAy Hii Phdng HAPACO c6 tr6ch nhiQm phOi hqp v6i So KO

hoach vd DAu tu thgc hiqn thir t*c dAu tu theo quy t1inh, thlrc hiQn d1r 6n dim bf,o quy dinh

ph6p luat vC A6t dai, dAu tu, xdy dqng, bio vQ m6i trubng, sir dpng cdng nghQ ti6n ti6n' Chtr

aar-* chi dugc tri6n khai dg 6n sau khi co quan nhir nu6c co tham quyen ph6 duyQt 86o c6o

dinh giri t6c dQng m6i truong.

Ngdy 05llll202l, UBND thAnh ptro oa c6 vln ban s6 8516ruBND-XD1:

Giao cho c6c sd Kti hoach vd D6u tu hu6ng ddn C6ng ty Cd phAn GiAy Hii Phdng

HApACO thgc hiQn cdc thri tuc dC di}u chinh DU 6n diu tu xiy dpg Nhi m6y Gi6y Kraft giai

do4n I tai xd Dpi Ban, huyQn An Ducrng theo quy Clinh sau khi D6 6n di0u chinh quy ho?ch

chung thanh phO d6n ndm2040,dm nhin d6n n6m 2050 dugc Thi tunng Chinh phu ph6 duyqt'

Thoi gian r6i, sau khi E6 6n <1i6u chinh quy ho4ch chung thanh pfrO Hai Phdng dugc ph6

duyQt, T4p dodn sE titip qc phoi hqp v6i S0 KC hoach vd DAu tu vi c6c dcrn vi li6n quan d0

duoc c6p giAy chrmg nh4n d6u tu vi tiiSp tqc trii5n khai Dy 6n, ph6n d6u s6m dua Nhd mdy vio

ho4t dQng.

II. DI/ ,q.N rnUNG TAM CHAM SOC NGIIOI CAO TUOI QUoC TE SONG

GIA MINII TAN T+T THON 6, XA MINH TAN, HUYE,N THUY NGUYf;,N, THANH

pHo HAr pHoNG VOI DIEN riCU SII DUNG DAT 16s.000 M'z.

1. Mgc tiOu dY 6n

- Xdy dlmg Trung tdm chf,m s6c, nghi du6ng hiQn d4i, c6 ch6 d0 ch6m s6c y t6 t6t, c6

phdng sinh ho4t chung, van ng69, thtl dUc, thr5 thao. . ..OC tam gidu dbi s6ng tinh thAn cho ngudi

cao tu6i.

- Trung tdm c6 c6c dfch w dAy dri vd trgn g6i chlm s6c nggqi iao triOi tOt nh6t: Chdm

s6c ngudi gid phpc hOi ctrtrc ndng; ch6m s6c nguoi gih sa srit tri q+4; efram s6c nguli gii sau

tai bi6n, di6u tri; chdm s6c nguli gid theo nhu cAu...EiAu d6 giirp cho con c6i c6 th€ y6n tdm

gui cha, me, 6ng, bi minh dt5n do.

- Trung tim 1u6n dim bio uy tin, chdt luqng dich vu, gi6 c?,hqp li; chu d6o, thdn thi$n,

tan tinh mang lai sg hdi ldng, cdm gi6c tin c4y cho nguoi cao tu6i; ngubi cao tu6i luon dugc

'lSting v,ri - SOng kh6e - S5ng c6 ich"' ..: ',



2. Quy m6, t6ng mrfrc tliu tu dg 6n

- EAu tu xdy dpg mdi mQt Trung tdm Ch[m s6c Ngudi cao tu6i, dpt ti6u chudn Qudc

ti5 vdi quy m0 tu 800 giucrng.

- T6ng v6n dAu ft cua Dg an: 565,99 ti'ddng.

(Nim trlm sdu muoi l[m ty, chin trlm chin muoi triQu d6ng).

'i

3. KGt qui thqc hiQn

Tpp dodn dd b6o c6o xin cht truong cria thdnh phd vi ngiry 2110612021UBND thdnh

ph6 c6 Cdng v6n s6 +OtZrugND-QH2 giao cho Sd X0y dpg chir tri cung cdc Sd, nginh li6n

quan vd c6 v6n bin tham v6n vC dia di€m, tli6u kiQn, trinh t1r, thir tpc thpc hiQn dU 6n. T0p

doan ttd ph5i trqp v6i Sry Xdy dWrg t6 chirc hgp v6i c6c Sd, ngdnh, dia phucrng; d6n nay dd c6

c6c v[n bin phric cl6p cira cdc s6, ng]rnh, dia phuong li6n quan. DOng thoi, T$p dodn cung HQi

ngudi cao tu6i cde cltp cria thinh ptrO ti6n hdnh khio sdt tdm tu, nguyQn vong cta tr6n 4.000

ngudi cao tu6i cin cdc qupn vi huygn Thtry Nguy0n, ktit qui c6 gdn 20% nguoi cao tu6i co

nhu cAu, nguyQn veng mong mui5n duoc viro Trung tdm Chdm s6c Ngudi cao tu6i; s5 ngucri

mu5n o trung tfim dii han thdp, chit5m 15,80 t6ng sd nguli cao tu6i khio s6t; si5 nguoi todn

thbi gian o trung tdm cao chi6m 5,3%o t6ng sd ngudi cao tu6i khio s6t; c6c lo4i hinh dich vq

nhu chdm s6c sric kh6e, cfc hoAt dQng tinh thAn c6 tt 7,1-10,5% t6ng s6 ngudi khdo s6t; vA

mric kinh phi d6ng g6p mong mu5n ld o mric th6p vd rdt thdp, muc ttr 10 - 15 triQu

d6ng/nguoilthilngchi c6 0,8% t6ng sti nguoi cao tu6i kh6o stit, mric 8 triQu chi c6 10,904, cdn

l4i 1d mric 5 triQu vd dudi 5 triQu <lOnglnguoi lthtLng, nhi0u truong hqp xin duqc miSn phi
.( ,.^

cao...., qua so ggu rhio sdt nhu cdu, nguyQn vgng ctra ngudi cao tu6i tVi cdc qu4n: H6ng Birng,

Ng6 Quy6n, Hii An, Ki6n An, Duong Kinh vd huyQn Thty Nguy0n thdy rd tim tu, nguyQn

vgng ngudi cao tu6i hiQn nay chua mong mui5n vdo Tnrng tdm vir mirc d6ng g6p kinh phi ln

ritthdp,kh6 c6 th6 duy tri ho4t dQng cira Trung t6m.

T4p dodn, xin chuy6n viQc 10p DU an dAu tu xdy dpg Trung t0m Chdm s6c Ngudi cao

tuOi quOc tri S6ng Gi6 tai xd Minh Tdn, huy$n Thiry Nguydn, thirnh pnO Uai Phdng sang giai

doqn sau ndm2025.

III. BENH VIEN EA KHOA QUOC rE CRUON VIET HAN T4.I XA THUY

ELI0NG, HUYEN THW NGUYEN, THANH puO sar PHONG.

1. Mgc ti6u dq rfln

- Ndng cao ch6t luqng c6c dfch vq khdm benh, chfia bQnh dl khoa cria thdnh pfr6 Hai

Phdng, khu vyc DOng Bic bQ vi ngudi nudc ngoiri. . . 
'

- DAy m?nh c6ng tric ddo tpo, nghiCn cuu khoa hgc, hqp tdc'qudc t0, d6p img y6u cdu

ph6t tri6n vd hOi nhap v6i y hgc khu vuc vd thii gi6i. Thu hirt lyc luqne chuy6n gia vi thAy

ifrr6, gi6i, c6 kinh nghi€m trong nu6c vi qu6c t6 tham gia vdro c6ng tdc ch6rn s6c sric khoe.

- X6y dpg bQnh viQn da khoa d€ ddp tmg nhu cAu'gia tdng tr€g dia bdn, phu hqp cht

truong xd hQi h6a y tti cira Chinh phir vi thanh ph6. ' '. ', 
"
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- G6p phAn gi6m tii cho hQ thdng y ti5 cdng l6p, t4o m6i trudng c4nh tranh linh m4nh,

nh6m cii thiQn ch6t luqng kh6m benh, chfia bQnh, ch[m s5c ndng cao sirc khod cho nhdn ddn

vi ban bd qu6c tti.

- CAi thiQn m6i trudrng clAu tu, thu hrit dAu tu trong linh vlrc ch[m s6.c sric khod cQng

d6ng vi tdng thu hrit ngo4i tQ cho thdnh ph6.

2. Quy m6, t6ng mrfrc diu tr dg 6n

- EAu tu xiy dpg mdi mQt B€nh vi0n da khoa vtng Duy€n Hdi B[c B0 det ti6u chuAn

Qu,5c ti5 v6i quy m6 600 giudng.

- TOng vOn dAu tu cua DU an: 1.800 ti d6ne (MQt nghin tfm trdm rj' d6ne)

S. f6t quf, thgc hiQn Drg {n

Tpp dodn, d6 b5o c6o Thinh riy, UBND thAnh phO A,i xuAt dAu tu Dg 6n. Thu<mg tryc

ThAnh fu dd c6 vdn bin vi ngity 0811212020 UBND thanh pnO Aa c6 vf,n bdn sd 7789ru8ND-

QH2 v€ vi6c giao cho So Kti hoech vi d}u tu chri tri ctng c6c Scr: Xdy dpg, Tdi Nguy6n vd

M6i trucrng, Y t6, Uy ban nhan dan huy$n Thriy Nguy6n vi cdc co quan clcrn vi li6n quan dA

xuit b6o c6o UBND thnnh ph6.

Sau khi Dd an diAu chinh quy hoach chung thenh ptrO Hai Phdng dt5n ndm 2040, tdm

nhin d6n ndm 2050 duqc Tht tudng Chfnh phir ph6 duygt, Tpp dodn sE tiiip tUc tri6n khai c6c

bu6c ti6p theo, lflp dy 6n trinh c6p c6 thAm quy6n ph6 duyQt, dC s6m tri6n khai dg 6n.

rv. KHU NHA o THUoNG MAr r4.r SO 44tA roN EUC THANG, XA aN
EONG, HUYEN AN DuoNG, THANH rn6 nm PHONG

1. Mgc tiGu drJ 6n

Tflp doin xin chuy6n mpc dich sri dpng A6t A6 lflp DW an dAu tu xdy d1mg nhd o thuong

m?i cta Tip doin, tai sd 44ta T6n Eric Thing, huyQn An Ducrng, thenh ptrO Hai Phdng.

2.Quy m6, tdng mtfrc diu tu drp 6n

- Quy m6: gtim 120 cdnnhd li6n k6 vn hQ th6ng ha tAng d6ng bQ t<rit nOi.

- Tdng mrfrc tlflu tu dg fin:332fj'ddng (Ba trdm ba muoi hai tj'd6ng).

3. Ti6n tIQ thqc hiQn

Tpp doan dI brio crlo UBND thanh pn6 Ac xu6t dau tu Du 6n, Ngdy l4l7l2021UBND

thenh pfrO da c6 v4n bdn sd 4686ru8ND-XDl vC viQc giao cho Sd K6 ho?ch vi dAu tu chir tri

ctng c6c So: Xdy Dlmg, Tdi Nguydn vd MOi trudng, Y t6, Uy ban nhin ddn huyQn An Duong

vi c6c co quan ilon vi li6n quan dC xu6t b6o c5o UBND thanh ph6.

Sd K6 hopch vd Dfiu tu da c6 c6ng vin sO Z8+1fl<UDT-KTN nqiry 05/1012021b6o cito

UBND thAnh ph6, S& K6 hoach vd EAu tu dd nghi T4p doin ti6p tpc'nghidn cuu, dC xu6t thuc

hi€n dAu tu t4i sd 441A T6n Duc Thing phu hqrp v6i chucrng trinh; kti hoech ph6t tri6n nha 6

anh vA ddt dai,xdy dlmg; dAu tu, frd,g, d6u thflu.

Thoi gian t6i, TAp doan ti{lp tgc tritln khai thgc hiQn vd brio c-6o ki5t qui vdi Dai hQi ddng
,l +^

co dong.
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v. NH,A, tvtAv cnE grnN cA rut soN LA - HAPACO r4l riNu soN LA
1. Mgc ti6u drp rin
- So ch6 qui cd phd tuoi 6p dUne c6ng nghQ sinh hqc; sin phAm li ci ph6 th6c dflc sin.

- Thu gom ch6t thii sau so ch6, san xuflt phdn; sAn phAm li ph6n hiru co vi sinh.

- Thu gom ci ph6 th6c, ch6 bi6n ci ph6 nhdn; sin phAm ln ci ph6 nhan xu6t khAu.

- ChC bi6n sdu; da d4ng sin ph6m; sAn phAm li cd ph6 ti€u dung.

2. Quy m6, t6ng mr,lc tliu tu dg 6n

. 2,1, Quy rn6 dg 6n

2.1J. Xdy dpg phdn xu&ng So ch6:

XAy dpg .o ,d rat .nAt d6p rmg quy trinh sin xu6t 10.000 tin qui tuoiivp vd 3.000 t6n

phin htu co/ndm.

LFrpdAt thi6t bi ddng bQ cho quy trinh sdn xuAt v6i c6ng nghQ m6i 100% dim bio chAt

lugng dAu ra theo ti€u chuin qu6c tO dO xuAt khAu ci ph0 nhdn cdng suAt 5.000 tinl nlrrt.

2.1.2 XAy dwg phin xuong Ch6 bi6n sdu:

- ChC bitin 300 tinJ nArnci ph6 thAnh phAm dpt ti6u chuAn xufit khAu.

- Lirp d6t thi6t bi d6ng bQ cho quy trinh sin xu6t vdi c6ng nghQ hiQn d4i theo ti0u ohuAn

qudc tti.

2.2.T6ngviin tliu tu: 125 ti iliing (MQt trdm hai muoi ldm t! d6ng)

3. Ti6n iIQ thqc hiQn

T6p dodn dd thucrng thio vi ky bi6n bin ghi nh6 v6i diic tric ld C6ng ty CO pmn Ca pfre

Minh Thinh, tinh Scrn La, hiQn nay dang tii5p flrc tririn khai vi bio crio k6t qui v6i Dai hOi

-l l i^
oong co oong.

vI. nt AN NHA uAy DIEN NANG LUgNG rAt r4o (DIEN GIo) rAI riNH
GIA LAI

I. Mgc ti6u cia dq {n
Tinh Gia Lai c6 dAm ndng gi6 kh6 t6t, v6i vdn t6c gi6 nhi€u noi d4t 6 - 8 m/s t4i dQ cao

100m, d6ng thoi c6 lgi thii vd giao thdng thu{n tiQn, khdi lugng d6u n6i lu6i diQn it, c6ch xa

khu ddn cu; c6ng tdc d$n Ur:, giai ph6ng mflt bing o6 nhi6u thu4n lgi, c6 ti0m ndng rAt lon dd

ph6t tri6n dien giO. Theo d6, thdi gian qua, tinh ddtrdttich cpc trong cdng tdc xric ti6n, thu hirt,

k6u gqi dAu tu vdo linh vYc ndY.

ViQc ddu ru xay dWg dU an dign gi6 c6ng suat 100 MW cria Tap dodn HAPACO g6p

pnan tnitit thuc viro viQc ning cao ch6t lugng rloi s6ng cria nguli ddn noi ddy, t4o c6ng [n viQc

lim cho nhi€u lao dQng cria tinh Gia Lai.

2. Quy m6, t6ng mrfrc tlflu tu dq 6n

2.1. Quy md dg 6n

' DiQn tich: Khu vuc x6y drmg cQt gi6: 35 ha

- T6ng c6ng suAt nhd m6Y: 100Mw .

- fOng sO cgt: 23 cQt,c6ng su6t 4'35MdcQt 't '..' ', '

- Dien tich d6t: Xdy dpg 23 c}tx 0'15ha/cQt:3"45ha

- DiQn tich niy nim trong khu v.uc 35ha do tinh cAp cho dp irr3.45ha ln d6t eira Dg 6n.

DiQn tich cdn l4i 31.55ha van thuEc quy€n cira bi con n6ngd.an trong cay hoa mdu'

2.2,T6ng mrfrc dAu tu: 4.000 tj' d6ng @6n nghin fj'd6ng)'

3. Ti6n iIQ thYc hiQn

Tfp doan dd thuong th6o vi k;i bi6n bin ghi nh6 vdi d6c tac ld C6ng y C6.pnan niqn

gi6 Gia Lai, hiQn nay dang titip fiJc tri€n khai vi b6o c6o k6t quA v6i Dei h9i d6ng cd d6ng. '
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VII. DUAN puAr HANH rutnn co rrrrru MUA LAI BEN.H vTpN qu6c rE
GREEN

Thsc hiQn Nghf quyCt sd 85/2021IHAP-NQDHDCE ngdy 16/812021, Tpp dodn il6
quytit dinh ph6t hdnh c6 phAn tdng v6n di6u rc,fir 554.710.510.000d6ng 16n t.It}.ggT.7ZO.000
ddng.

Tflp dodn ddphat hdnh thdm 55.47L 151 c6 phi6u (trong tOng sO 55.626.621, c6 phitiu,

trtr c6 phiOu qu! 155.470 cd phiOu); trong d6 dung mOt phAn tiOn v6n huy dQng dugc tu tlgt
chdo b6n d6 mua thdm c6 ph6n cua Cdng ty C6 pfran ngnn viQn Qu6c t6 Green vdi s6 lucrng c6

phAn ld 24.000.000 cO phan d6 sd htu7g,z}%tpi C6ng ty C6 phAn BQnh viQn Qu6c t6 Green.

- CIn cri theo Nghi quyiit Dpi h6i d6ng c6 tl6ng s6 )}1}}}I|BVGAIQ-DHDCE ngdy

151412021, C6ng ty CO phin BQnh viQn Qudc ti5 Green d5 th6ng qua phucrng 6n ph6t hdnh c6

phi6u cho c6 d6ng chii5n lugc theo hinh thuc ph6t hdnh ri6ng 16 dO tdng viin diAu 10 l6n 600 ti
d6ng. Theo i16, Tfp dodn HAPACO de b6 th6m 74.000.000.000 d6ng mua thOm 7.400.000 c6

phi6u cria C6ng ty C6 phAn BQnh viQn Qu6c t6 Green, dua ty lQ so hiru cria T4p dodn

HAPACO tpi C6ng ty CO phAn BQnh vi6n Qu6c t6 Green lOn ty Ie 81,83%.

" Erin nay, viQc mua lgi BQnh viQn QuOc t6 Green dd thgc hiQn xong; Cdng ty C6 phAn

BQnh viQn Qudc tti Green ld c6ng ty thinh vi6n thri 7 crta Tpp doin HAPACO k6 ru thing
312022.

TrOn ddy b6o cito li t6m tEt t6t qu6 thgc hign c6c dg 6n dAu tu x0y dwg trong nhiQm kj,
202t - 2026 ctaTap dodn HAPACO trong rdm202l. HQi d6ng quin tri b6o c6o Eai hQi ddng

CO OOng thudng niOn ndm 2022./.

CONC TY Co TAP DOAN HAPACO
aU

Noi nhAn
- HDQT, BKSId/b
- Qui C6 dohslt/b
- Lvu HCNS

HOT HU TRACH
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